
Support & Alignment Network for 
Patient, Caregiver & Community 

Engagement 

Transforming Clinical Practices Initiative (TCPI)



Four Key Activities

• Unify and communicate key 
TCPI learnings

• Promote team-based care 

• Define & support patient-
practice partnerships 

• Help define & promote 
clinic-to-community 
linkages

Partners

• Institute for Patient & 
Family Centered Care

• Planetree

• YMCA of the USA

PCPCC SAN FACTS 

The PCPCC SAN will provide technical assistance to participating practices and 
networks across the US in order to promote deeper patient relationships and 

community engagement among care teams. 



SANs Selected

• American College of Emergency Physicians
• American College of Physicians, Inc.
• HCD International, Inc.
• Patient Centered Primary Care Collaborative
• The American Board of Family Medicine, Inc.
• Network for Regional Healthcare Improvement
• American College of Radiology
• American Psychiatric Association
• American Medical Association
• National Nursing Centers Consortium
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PATIENT-CENTERED PRIMARY CARE COLLABORATIVE 
Unifying for a better health system - by better investing in team-based

patient-centered primary care

PAYERS:
Employers, 
Government,
Health plans,
Consumers

PUBLIC:
Patients,
Families,
Caregivers,
Communities

HEALTH CARE PROVIDERS: People who take care of patients/families

Collaborative:
• Convene
• Communicate
• Advocate



NATIONAL IMPERATIVE: “TRIPLE AIM”
“QUADRUPLE AIM”

QUADRUPLE

AIM

Better Patient 
Experience

Improved Quality 
(better outcomes)

Lower Per Capita 
Health Care Costs

Source : Berwick, Donald M., Thomas W. Nolan, and John Whittington. "The triple aim: care, health, 

and cost.” Health Affairs 27.3 (2008): 759-769.

“Joy in Practice”





Clinic to Community Linkages to 
Improve Patient Outcomes

Matt Longjohn, MD, MPH
National Health Officer
VP, Evidence Based Health Interventions
YMCA of the USA

© 2016 YMCA of the USA



The Changing Health Care Landscape

Acute Health Care 
System

• High quality acute care

• Accountable care systems

• Shared financial risk

• Case management and 
preventive care systems

• Population-based quality 
and cost performance

• Population-based health 
outcomes

• Care System integration 
with community health 
resources

Coordinated 
Seamless Health 

Care System

• High quality acute care

• Accountable care systems

• Shared financial risk

• Case management and 
preventive care systems

• Population-based quality 
and cost performance

• Population-based health 
outcomes

• Care System integration 
with community health 
resources

Community 
Integrated Health 

Care System

• High quality acute care

• Accountable care systems

• Shared financial risk

• Case management and 
Preventive care systems

• Population-based quality 
and cost performance

• Population-based health 
outcomes

• Care System integration 
with community health 
resources

Source: http://innovation.cms.gov/resources/State-Innovation-Models-Initiative-Overview-for-State-Officials.html

Past Present Future
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HHS’s View of Community Based 
Organizations’ Value in Health Care

http://healthaffairs.org/blog/2015/07/10/how-community-based-organizations-can-support-value-driven-health-care/
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IPFCC Training and Technical Assistance in 
the PCPCC SAN

Support for Patient and Family Advisors
Learn about  your role in quality improvement in 

primary or ambulatory care 
Network with other advisors across North America

Support for Health Care Practices
Webinars on important partnership topics
Peer Support technical assistance for development 

within the practice

For All:
Coaching calls, technical assistance, and virtual 

support including Storytelling
IPFCC Seminar Scholarships



A Learning Community to promote high quality and safe care in 

primary care and ambulatory practice through effective partnerships 

between those who receive care and their families and those who 

deliver care. A source of information, resources, networking to share 

tools and strategies as well as a forum to share successes and 

challenges. 

Open to patient and family partners and the 

practices they work with. To join:

http://pfacnetwork.ipfcc.org



Peer Support   http://www.ipfcc.org/advance/topics/peer-mentor-programs.html


