How to bring parents on your Improvement Team

A step by step Guide for Staff
1.  For Discussion

At the committee level:

· Do we believe in the importance of patent and family participation in planning and decision making at the program and policy level?

· Do we consistently let our colleagues know that we value the insights of patients and families?

· If there are barriers within the organization to parent participation on committees, do we want to work to break down those barriers?
· Do we truly believe that the perspective of families and patients is worth including – and if that means enduring minor inconveniences, that it is still worth the effort?

· Are we willing to be transparent with our patients and families in order to make real progress?
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2.  Planning
Think about what kinds of experiences you would like represented by parents

· What are the particular medical procedures or diagnoses you would like to include/exclude

· Think about including parents who do NOT have a particular medical experience, to provide balance and that perspective of what a newly diagnosed parent would have

· Are there particular levels of education that you would like to include/exclude

· Are there particular aged children you would like the parents to represent (or not)

· Think about including a variety of voices
· Think about having several parents -  strive for patients/families to represent 1/3rd -1/2 of your committee membership
· Helps them become assimilated with the group

· Helps your work to not be just dependent on one voice

Make it convenient for Advisor participation

· Depending on how you answered the above, schedule meetings that can be easily attended

· No meetings at big school transitions during the day (early morning/mid- afternoon)

· Between 10:00 and 2:00 can be good for stay at home parents
· Evening can be good for parents and patients as well who work during the day
· Provide a meal

· Makes it more enjoyable

· Considerer funds for reimbursement for out of pocket expenses

· Babysitting

· Mileage

· Send meeting agenda and minutes ahead of time

· Offer a mentor, an experienced patient or family advisor or staff committee member to provide support and outside interaction with your new advisor

· Remember

· What you are asking them to do is very hard work

· Triggers memories

· That it can also be very inconvenient

· That this kind of work is new to most – and may require time and patience to become comfortable and productive
Recruitment

· Methods that you might want to try

· Hospital marketing systems

· Newsletters

· Flyers

· Posters

· Facebook

· Community organizations

· Neighborhood groups

· Churches

· Schools

· Support groups

· Personal referrals

· From providers

· From all staff 
· From family/patient advisors who are currently serving 
· Right person, right place, right time

· Not looking for a fan club

· Looking to find people who will be engaged, thoughtful and honest

· They may not say what you want to hear – but it is something you need to hear
· Designate a staff person to be the key contact for your parent advisors
· Conduct an informal interview  (sample questions are at the end)
· Orientation for advisors
· HIPAA  when necessary

· Badging when necessary

· Improvement Science vocabulary and concepts

· Acronyms that might be heard

· Provide a roster of other committee members with brief descriptions

· Focus of the groups’ agenda - goals

· Importance of using their experience to make positive change

· Allow advisors to ask their own questions at any time.

Make it convenient for Staff participation

· Provide staff orientation
· Roster of family/patient advisors with brief description
· Allow staff the opportunity to discuss any questions/concerns they might have about having advisors on the committee

· Importance of transparency

· HIPAA issues

· Review goals of the committee and the reason for including advisors

· Invite other staff who have experience with advisors on their committee to provide guidance

· Acknowledge that there can be tensions and differing opinions

· Discuss strategies to work through those issues 
3.  The First Meeting
· Spend extra time on introductions

· Provide name tags/tents

· Spend extra time going over the agenda and the goal of the group and the goal of that particular meeting

· Invite questions

· Provide rules of the road

· Everyone’s voice has value

· Especially if idea has not been heard

· Everyone at the table shares the responsibility that every idea be shared and heard (sometimes not everyone is listening when someone speaks)

· Importance of taking experiences and using them to suggest constructive positive change (for both staff and family members)

· Request staff avoid medical/improvement science jargon/acronyms

· Invite advisors to interrupt when they don’t understand

· What happens next

· Homework

· Next meeting

· Follow up from any untended business

· Follow up communications may include

· Surveys

· Minutes distribution for past meeting

· Agenda distribution for upcoming meeting

· Research 

· Thank everyone at the table

· You are all on a journey together – invite continued dialogue and candor

Bringing Parent Advisors onto your Improvement Team

-the interview which is not an interview-

Advisor name:  _____________________________________

Contact information:  ________________________________

Date:  ____________________________________________

Staff member name:  ________________________________
Ask the parent if you can take notes (this may be helpful to your work in the future to make some documentation of the parent story)
1. Ask the parent to share their story – allow them to speak freely.  What follows are some ideas to start the conversation:

· Family structure

· Support system at home

· Is there one moment they will always remember (good or bad)

· Etc., 
The time spent on this is important –it not only allows you to learn about the parent and their experience, but it also serves to build your relationship with the parent on a different level (than being a member of their child’s care team). Take your time and listen to the parent.
2. Share with the parent your story – the story of the work of your hospital and the collaborative to improve the outcome-

· Describe the team

· Describe the value of listening to parents

· Go over some of the past agendas to describe a typical meeting

· Suggest topics upon which they can provide insights

· Etc.,
3. Ask if they would like to be an active member of the working team and explain all that it would involve

· Provide calendar of meeting dates and locations

· Provide list of others on the team and their areas of expertise

· Provide agenda and meeting minutes from previous meetings

· Provide contact information of group administrator 

· Provide clear expectation of what you are hoping they will provide for the group

