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Learning Network Goal

Goal: Reduce hospital admissions for asthma by 
improving quality of care, emphasizing person and 
family engagement (PFE) strategies.  

Today: 

• Discuss the goal of the learning network

• Describe PFE relevant to pediatric practices including American Academy of 
Pediatrics PFE concepts and the TCPI PFE measures as the framework

• Describe PFE measures adopted in the Transforming Clinical Practice Initiative

• Highlight innovative pediatric practice using PFE

• Offer concrete examples demonstrating adoption of the ‘patient and family voices’ 
metric

• Discuss reasons and ways to identify a practice’s patient population with asthma

• Share resources



Learning Network Plan

1. Today: Patient and Family Voices

2. Engaging the Patient and Family at the Point of Care (Part 1 -
shared decision-making, patient activation, health literacy, and collaborative 
medication management) - June 20, 2017 3:30 ET / 12:30 PT

3. Engaging the Patient and Family at the Point of Care (Part 2 -
shared decision-making, patient activation, health literacy, and collaborative 
medication management) - July 18, 2017 3:30 ET / 12:30 PT

4. Engaging the Patient and Family at the Point of Care (Part 3 – e-
tools) - August 15, 2017 3:30 ET / 12:30 PT

5. Connecting patients/families with appropriate supports and 
services - Sept 19, 2017 3:30 ET / 12:30 PT

Plus! Action steps between each call



➢PFE Metric 1: Support for Patient and Family Voices: Are 
there policies, procedures, and actions taken to support 
patient and family participation in governance or operational 
decision-making of the practice (Patient and Family Advisory 
Councils (PFAC), Practice Improvement Teams, Board 
Representatives, etc.)?

➢PFE Metric 2: Shared Decision-Making

➢PFE Metric 3: Patient Activation

➢PFE Metric 4: Active e-Tool

➢PFE Metric 5: Health Literacy Survey

➢PFE Metric 6: Medication Management

TCPI Person and Family Engagement
Performance Metrics



QI Opportunities Connected to TCPI PFE Metrics 





Defining Patient and Family Engagement 

An innovative approach to the planning, delivery, and 
evaluation of health care that is grounded in mutually 
beneficial partnerships among health care providers, 
patients, and families

Engaging patients and families
• In their own care
• In practice improvement
• In policy (practice, hospital, community)



Using QI Methodology (Model for Improvement) 

to test changes 

What are we trying to 

accomplish?

How will we know that a 

change is an improvement?

What change can we make that 

will result in improvement?

AIMS

MEASURES

IDEAS

Act Plan

Study Do

From:  Associates in Process Improvement



Defining ‘Involvement’

-Filling out a 
satisfaction 
survey

-Members of 
task forces

-Advisory 
board 
members

-Participants 
in focus 
groups

-Providing 
testimony at 
hearings

-Paid program 
staff

-Paid program 
or policy 
consultants

-Integral team 
member

Involvement in QI:
Occasional input vs. 
active team member



Source:  Shared Plans of Care:  Engaging Families in Quality Improvement. Webinar presented by Sarah Davis, JD, MPA; Center for Patient Partnerships, UW-Madison 
Schools of Medicine and Public Health, Law, Pharmacy, and Nursing 



Pediatric Practice Innovator

Dr. Lilia Parra-Roide, MD

Chair, Pediatrics

Medical Director, Dignity Health Medical Group Pediatrics

Phoenix, AZ







Action Step:
Engaging Patients/Families in 
Conversation Related to Their/Child’s 
Care

• Pre-visit contact/forms (AAP Bright Futures)

• Family Strengths  

• Asthma Control Test (ACT)





Action Step:   
Engaging and Partnering with Parents/Caregivers 

• In Their Child’s Care

• On Your Practice QI Team

• On Your PFAC



It Takes an Effective Team to Do QI Work!

• Members representing different kinds of expertise in 
the       practice/organization

• Clinical Leader

• Technical Expertise

• Day-to-Day Leadership

• Administrative Staff

• Parent/Caregiver Partner(s)

• Practice Facilitator/QI Coach



What Good is a Parent on the Team? 

• Lives it all in the ‘real world’

• Makes teams think about change/improvement outside the 
office doors

• Asking the politically incorrect questions

• Sense of urgency 

• WWDWBW?  (Translation: Who will do what by when?)

• Ideally, parent is a free agent within system

Source:  Yes It Takes Time! Yes, It’s Worth It! Effectively Engaging Family Partners for Quality Improvement. J. DesGeorges. 
MHCCPAAA Quality Improvement Webinar/Call, May 12, 2016. 



Reality of the Challenges

• Staying connected to the project as a team member

• Volunteerism and it’s limitations

• Relevancy of QI work to families – it’s a learning curve

Source:  Yes It Takes Time! Yes, It’s Worth It! Effectively Engaging Family Partners for Quality Improvement. J. DesGeorges. MHCCPAAA 
Quality Improvement Webinar/Call, May 12, 2016. 



Really, It’s Worth It to All!
• Equal Responsibility/Equal Partnership

• Scope of Work
• “I need to feel clear about what I’m supposed to do”
• “Our work as parents is both concrete and subjective.”

Action item:  make time to meet/do this together

• Ensure good communication from the team that keeps the parent plugged in
• Assigning someone in the practice whose job it is to do ‘confirmation’ follow up with the 

family partner.
• Follow up with family partners with discussions that happen during the ‘in between’ 

scheduled meetings. 
• Plan ahead with regularly scheduled meetings so team members have the dates in their 

calendars. 

Action item: Requires planning ahead

Source:  Yes It Takes Time! Yes, It’s Worth It! Effectively Engaging Family Partners for Quality Improvement. J. DesGeorges. MHCCPAAA 
Quality Improvement Webinar/Call, May 12, 2016. 





Action Step:  Plan and Test an Asthma Support 
Group

• Identify patients/families; ask them what they 
need/want to help them improve asthma management?

• What time works best? In conjunction with scheduling 
asthma follow-up visits?  

• Which clinicians/staff will participate?  

• Educational content  (e.g., Gizmos and Gadgets, 
Community-based resources)

• Incentives/Needs to be able to participate





Questions/Comments
• Additional PFE-related successes during the 

previous month(s)? 
• Issues/challenges?
• Surprises or something important that you and 

your practice teams learned about PFE?

Open Discussion



On the topic of PFE, from an MD in Maine participating in the 
Aligning Forces for Quality (RWJF) initiative…

“Learn as you go, learn from your mistakes but keep 
going.  The fruits from this effort just increase with 
time.”



Reminders

• ACTION:    Plan and Test an Asthma Support Group!

• Engaging the Patient and Family at the Point of Care 
(Part 1 - shared decision-making, patient activation, 
health literacy, and collaborative medication 
management) - June 20, 2017 3:30 ET / 12:30 PT

Contact information:
Ruth Gubernick
856-477-2177
gubernrs@hln.com



Pediatric Asthma and PFE 
https://www.pcpcc.org/tcpi/learning

Contact

• Liza Greenberg, Program Director
liza@pcpcc.net

PCPCC SAN website and PFE Resource Center                        
https://www.pcpcc.org/tcpi

Technical Support Available from  PCPPC SAN 
and Partners

mailto:liza@pcpcc.net

