Person and Family Engagement Action Plan Template

Purpose: To help you create an action plan for partnering with patients and families in your practice or PTN. 
Directions: 

1. Complete this form as a practice team to take advantage of multiple perspectives.
2. Schedule a follow up meeting when you complete the form so you will have a target date  

3. We encourage you to review the PCPCC Bite-Sized PFE learning videos and/or the Bite Size Learning slides for tips.

4. Contact the PCPCC for hands-on help customized to your practice or PTN.
	Questions
	Answers & Findings
	Steps to Take

	Step 1:

What are the priority issues or challenges in your practice or PTN? How involved are patients in affecting these priorities? 
	(If patients’ actions can influence the issue, continue to step 2.)
	

	Step 2:
How do patients affect/interact with your pain points or priorities?

Given that, what are potential options for partnering with patients to address the issue(s)? (e.g., focus groups, surveys, advisory council, etc.)

	
	(e.g. given how patients can impact the priority, which partnering option(s) are best for you?)

	Step 3:

What types of patients are best suited to provide input to this priority?  (e.g. people with a particular condition, demographic, experience, etc.)
	
	(e.g. recruit X types of patients)

	Step 4: 

Who will lead this effort? Are there any other resource needs? 

	
	(e.g. double check your partnering option is matched with staffing and resources, and/or identify steps to secure needed staff time/support) 


	Step 5:

How will you prepare patients and the team for working together? 

	
	(e.g.  plans for kick off, any prep materials needed for patients or the team or other actions to take in advance, securing staff buy-in) 

	Step 6: 
When will you start? When will you finish? How will you stay on track? 
	
	(e.g. your project plan and process) 


There are many resources available to help you with patient and family engagement on the PCPCC’s TCPI SAN website at  https://www.pcpcc.org/tcpi/resources-2
We also offer hands-on help to PTN practice coaches, and to practices working with PTNs.  We’re here to help you learn more, answer detailed questions, or give you feedback on your particular approaches. Email us for more information: jacinta@pcpcc.org  
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