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APPENDIX B. The Year in Review: Case Study Snapshots
$V�WKH�PDUNHW�FRQWLQXHV�WR�FRDOHVFH�DURXQG�WKH�SULQFLSOHV�RI�WKH�PHGLFDO�KRPH�PRGHO��WKH�LQGXVWU\�

KDV�WDNHQ�DQ�LQFUHDVLQJO\�VRSKLVWLFDWHG�DSSURDFK�WR�RSHUDWLRQDOL]LQJ�WKLV�SDWLHQW�DQG�IDPLO\�FHQWHUHG�

SKLORVRSK\�RI�FDUH�GHOLYHU\��7KLV�\HDU�ZH�VDZ�PDQ\�VWDQGRXW�UHVXOWV�IURP�OHDGLQJ�KHDOWK�SODQV��VWDWH�

LQLWLDWLYHV��LQWHJUDWHG�KHDOWK�V\VWHPV��DQG�DOO�RI�WKHLU�SDUWQHUV�IURP�SULYDWH�SUDFWLFHV��FRPPXQLW\�

KHDOWK�FHQWHUV��VWDWH�DQG�IHGHUDO�DJHQFLHV��DQG�FRPPXQLW\�RUJDQL]DWLRQV��0DQ\�RUJDQL]DWLRQV�

WHVWHG�LQQRYDWLYH�VWUDWHJLHV�WR�DGYDQFH�DQG�VFDOH�WKHLU�3&0+�LQLWLDWLYHV��LQFOXGLQJ�WKH�XVH�RI�FDUH�

PDQDJHUV��FDUH�FRRUGLQDWRUV��DQG�SDWLHQW�QDYLJDWRUV�RQ�FDUH�WHDPV��7KHVH�FULWLFDO�VWDII�UROHV�DUH�ZHOO�

UHFRJQL]HG�IRU�HQVXULQJ�WKDW�SDWLHQWV�DQG�WKHLU�IDPLOLHV�DUH�ZHOO�PDQDJHG�DQG�LQIRUPHG�WKURXJKRXW�

WKHLU�FDUH�H[SHULHQFH��2WKHUV�OHYHUDJHG�KHDOWK�LQIRUPDWLRQ�WHFKQRORJ\�WR�HQKDQFH�SDWLHQW�SURYLGHU�

FRPPXQLFDWLRQV��DIWHU�KRXUV�DFFHVV��DQG�SRSXODWLRQ�KHDOWK�PDQDJHPHQW��

Veterans Health Administration Patient Aligned Care Team (PACT)

National Program, 5 million patients 
Publication Date: July 2013

7KH�9$ÚV�9HWHUDQV�+HDOWK�$GPLQLVWUDWLRQ��9+$��RSHUDWHV�RQH�RI�WKH�ODUJHVW�LQWHJUDWHG�KHDOWK�

GHOLYHU\�V\VWHPV�LQ�WKH�8QLWHG�6WDWHV��GHOLYHULQJ�

FRPSUHKHQVLYH�FDUH�WR�DSSUR[LPDWHO\�÷YH�PLOOLRQ�

9HWHUDQV��9$ÚV�3&0+�3DWLHQW�LQLWLDWLYH�LQFOXGHV�D�FDUH�

WHDP�PRGHO�WKDW�LQFRUSRUDWHV�PXOWLGLVFLSOLQDU\�FOLQLFDO�

DQG�VXSSRUW�VWDII�ZKR�GHOLYHU�DOO�SULPDU\�FDUH�DQG�

FRRUGLQDWH�WKH�UHPDLQGHU�RI�SDWLHQWVÚ�QHHGV��LQFOXGLQJ�

VSHFLDOW\�FDUH��7R�RSWLPL]H�ZRUNøRZ�DQG�HQKDQFH�

FRQWLQXLW\�RI�FDUH��VWDII�DUH�RUJDQL]HG�LQWR�ÜWHDPOHWVÝ�

WKDW�SURYLGH�FDUH�WR�DQ�DVVLJQHG�SDQHO�RI�DERXW�������

SDWLHQWV��$�WHDPOHW�FRQVLVWV�RI���SULPDU\�FDUH�SK\VLFLDQ����UHJLVWHUHG�QXUVH�FDUH�PDQDJHU����OLFHQVHG�

SUDFWLFDO�QXUVH�RU�PHGLFDO�DVVLVWDQW��DQG���DGPLQLVWUDWLYH�FOHUN��,Q�DGGLWLRQ��WKH�SURJUDP�LQVWUXFWV�

IDFLOLWLHV�WR�HQDFW�DGYDQFHG�DFFHVV�VFKHGXOLQJ��LQFOXGLQJ�VDPH�GD\�DSSRLQWPHQW�VORWV��)DFLOLWLHV�DUH�

DOVR�DVNHG�WR�FRQGXFW�PRUH�DSSRLQWPHQWV�YLD�SKRQH�DQG�JURXS�DSSRLQWPHQWV

BlueCross BlueShield of Michigan Physician Group Incentive Program

Michigan (statewide), 3 million patients 
Publication Date: July 2013

%OXH�&URVV�%OXH�6KLHOG�RI�0LFKLJDQÚV�3&0+�SURJUDP��RQH�RI�WKH�ODUJHVW�LQ�WKH�QDWLRQ�ZLWK�QHDUO\�

������SUDFWLFHV��\LHOGHG�VLJQL÷FDQW�LPSURYHPHQWV�LQ�

TXDOLW\�DQG�SUHYHQWLYH�FDUH��,Q�IDFW��WKH�KHDOWK�SODQ�

HVWLPDWHV�VDYLQJV�RI������PLOOLRQ�LQ�WKH�SURJUDPÚV�

÷UVW�WKUHH�\HDUV��7KHVH�DYRLGHG�FRVWV�UHSUHVHQW�WKH�

VDYLQJV�DFKLHYHG�UHODWLYHO\�HDUO\�LQ�WKH�SURJUDPÚV�

KLVWRU\�DQG�IDFWRU�LQ�FRVWV�DW�DOO�SUDFWLFHV�LQ�WKH�

SURJUDP��QRW�MXVW�WKRVH�WKDW�KDG�EHHQ�GHVLJQDWHG�DV�

3&0+�EDVHG�SUDFWLFHV��7KH�SURJUDP�GHPRQVWUDWHG�

WKDW�FRVW�VDYLQJV�DFKLHYHG�E\�KLJKO\�GHYHORSHG�

3&0+�SUDFWLFHV�DUH�VXEVWDQWLDOO\�JUHDWHU��7KH�

DQDO\VLV�DOVR�VKRZV�WKDW��ZKHQ�SK\VLFLDQV�IXOO\�

WUDQVIRUP�WKHLU�SUDFWLFHV�WR�WKH�3&0+�PRGHO��LW�UHVXOWV�LQ�KLJKHU�TXDOLW\�DQG�LPSURYHG�SUHYHQWLYH�

FDUH��

RESULTS
á� ���IHZHU�XUJHQW�FDUH�YLVLWV

á� ���IHZHU�LQSDWLHQW�DGPLVVLRQV

á� 'HFUHDVH�LQ�IDFH�WR�IDFH�YLVLWV

á� ,QFUHDVH�LQ�SKRQH�HQFRXQWHUV��

SHUVRQDO�KHDOWK�UHFRUG�XVH��DQG�

HOHFWURQLF�PHVVDJLQJ�WR�SURYLGHUV

RESULTS
•� ������IHZHU�SHGLDWULF�('�YLVLWV

•� ����IHZHU�DGXOW�('�YLVLWV

•� ����IHZHU�LQSDWLHQW�DGPLVVLRQV

•� ���IHZHU�KRVSLWDO�UHDGPLVVLRQV

•� 6DYLQJV�RI��������3030

•� �����PLOOLRQ�LQ�FRVW�VDYLQJV
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UPMC Health Plan  

Pennsylvania, 23,390 patients 
Publication Date: July 2013

830&�+HDOWK�3ODQ�LV�SDUW�RI�D�ODUJH��LQWHJUDWHG�GHOLYHU\�DQG�÷QDQFLQJ�V\VWHP�KHDGTXDUWHUHG�LQ�

3LWWVEXUJK��3HQQV\OYDQLD��)URP������WKURXJK�������VLWHV�SDUWLFLSDWLQJ�LQ�WKH�SODQÚV�3&0+�SLORW�

DFKLHYHG�ORZHU�PHGLFDO�DQG�SKDUPDF\�FRVWV��DQG�

ORZHU�XWLOL]DWLRQ�RI�VHUYLFHV�VXFK�DV�('�YLVLWV��

KRVSLWDO�DGPLVVLRQV�DQG�UHDGPLVVLRQV��7KH�SODQ�

DOVR�H[SHULHQFHG�D�����SHUFHQW�UHWXUQ�RQ�WKH�SODQÚV�

LQYHVWPHQW�ZKHQ�FRPSDUHG�ZLWK�QRQSDUWLFLSDWLQJ�

VLWHV��$V�SDUW�RI�WKH�LQLWLDWLYH��830&�SURYLGHG�HDFK�

SDUWLFLSDWLQJ�VLWH�ZLWK�D�SUDFWLFH�EDVHG�QXUVH�FDUH�

PDQDJHU��ZKR�ZDV�WUDLQHG�DQG�HPSOR\HG�E\�WKH�

KHDOWK�SODQ��6L[�FDUH�PDQDJHUV�ZHUH�DVVLJQHG�WR�WKH�

WHQ�VLWHV�DQG�ZHUH�PDGH�DYDLODEOH�E\�WHOHSKRQH�DQG�

HOHFWURQLFDOO\�WR�WKHLU�DVVLJQHG�SUDFWLFHV��UHJDUGOHVV�

RI�ZKLFK�RI÷FH�WKH\�ZHUH�LQ�DW�DQ\�SDUWLFXODU�WLPH��

3UDFWLFH�EDVHG�FDUH�PDQDJHUV�SURYLGHG�FDUH�

PDQDJHPHQW�VXSSRUW�DW�WKH�SDUWLFLSDWLQJ�VLWHV�IRU�FHUWDLQ�KLJK�QHHG�PHPEHUV�ZLWK�RQH�RU�PRUH�

FKURQLF�FRQGLWLRQV��LQFOXGLQJ�GLDEHWHV��KHDUW�GLVHDVH��GHSUHVVLRQ��DQG�DVWKPD��0HPEHUV�ZHUH�

LGHQWL÷HG�DV�KLJK�QHHG�EDVHG�RQ�D�ULVN�VWUDWL÷FDWLRQ�PHWKRGRORJ\�WKDW�FRPELQHG�GDWD�IURP�D�YDULHW\�

RI�VRXUFHV��

CareFirst Blue Cross Blue Shield

Maryland, 1 million patients 
Publication Date: June 2013

&DUH)LUVW�%OXH&URVV�%OXH6KLHOG�DQQRXQFHG�WKDW�WKH�VHFRQG�\HDU�RI�LWV�3&0+�SURJUDP��RQH�RI�

WKH�QDWLRQÚV�HDUOLHVW�DQG�ODUJHVW��GHPRQVWUDWHG�����PLOOLRQ�OHVV�LQ�KHDOWK�FDUH�FRVWV�IRU�LWV���PLOOLRQ�

PHPEHUV��7R�VXSSRUW�LWV�3&0+�SURJUDP��WKH�SURJUDP�IDFLOLWDWHV�LPSOHPHQWDWLRQ�RI�FDUH�SODQV�

GLUHFWHG�E\�SULPDU\�FDUH�SK\VLFLDQV�ZLWK�WKH�VXSSRUW�RI�ORFDO�FDUH�FRRUGLQDWLRQ�WHDPV�OHG�E\�51�

FDUH�FRRUGLQDWRUV��7KH�FDUH�FRRUGLQDWRUV�DUUDQJH�IRU�DQG�WUDFN�WKH�FDUH�RI�WKRVH�PHPEHUV�ZKR�DUH�

DW�KLJKHVW�ULVN�RU�ZKR�ZRXOG�EHQH÷W�PRVW�IURP�D�

FRPSUHKHQVLYH�FDUH�SODQ��,Q�DGGLWLRQ��DSSUR[LPDWHO\�

���SHUFHQW�RI�SDUWLFLSDWLQJ�SULPDU\�FDUH�SDQHOV�

×�JURXSV�RI�SK\VLFLDQV�WKDW�MRLQ�WRJHWKHU�WR�

SDUWLFLSDWH�LQ�WKH�3&0+�SURJUDP�×�HDUQHG�LQFUHDVHG�

UHLPEXUVHPHQWV�IRU�WKHLU������SHUIRUPDQFH�LQ�WKH�

SURJUDP

RESULTS
á� �����IHZHU�LQSDWLHQW�DGPLVVLRQ

á� ������IHZHU�KRVSLWDO�UHDGPLVVLRQV�

á� �����UHGXFWLRQ�LQ�WRWDO�FRVWV

á� �����52,

á� �����LQFUHDVH�LQ�SDWLHQWV�ZLWK�

FRQWUROOHG�+E$�F

á� ������LQFUHDVH�LQ�H\H�H[DPV

á� �����LQFUHDVH�LQ�/'/�VFUHHQLQJV

RESULTS
á� ����PLOOLRQ�LQ�WRWDO�FRVWV�VDYLQJV�

á� �����ORZHU�FRVWV�IRU�SK\VLFLDQV�WKDW�

UHFHLYHG�DQ�LQFHQWLYH�DZDUG
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Oregon Health Authority Coordinated Care Organizations (CCOs)

Statewide Medicaid Program, 600,000 patients 
Publication Date: November 2013

2UHJRQÚV�ORFDO�FRRUGLQDWHG�FDUH�RUJDQL]DWLRQV��&&2V��SURYLGH�KHDOWK�FDUH�WR�PRUH�WKDQ���������

0HGLFDLG�SDWLHQWV��DQG�KDYH�GHPRQVWUDWHG�

LPSURYHPHQWV�LQ�VHYHUDO�NH\�DUHDV�ZKLOH�FRQWUROOLQJ�

FRVWV��7KH�&&2V�EHJDQ�VHUYLQJ�2UHJRQ�+HDOWK�3ODQ�

PHPEHUV�LQ�������DQG�LQFOXGH�RYHU�����3&0+�

SUDFWLFHV�DQG�FOLQLFV��7KH�2UHJRQ�+HDOWK�$XWKRULW\ÚV�

1RYHPEHU������Ü+HDOWK�6\VWHP�7UDQVIRUPDWLRQ�

3URJUHVV�5HSRUWÝ�DOVR�LGHQWL÷HG�UHGXFWLRQV�LQ�

('�YLVLWV�DQG�KRVSLWDOL]DWLRQV��ZKLOH�SULPDU\�FDUH�

YLVLWV�KDYH�LQFUHDVHG����SHUFHQW��7KH�UHSRUW�DOVR�

GHPRQVWUDWHG�LQFUHDVHV�LQ�HOHFWURQLF�KHDOWK�UHFRUG�

DGRSWLRQ�DPRQJ�PHDVXUHG�SURYLGHUV��LQ����������

SHUFHQW�RI�HOLJLEOH�SURYLGHUV�KDG�(+5V��DQG�E\�-XQH�RI����������SHUFHQW�RI�WKHP�KDG�DGRSWHG�(+5V�

RESULTS
á� ���UHGXFWLRQ�LQ�('�YLVLWV

á� �������IHZHU�(G�YLVLWV�IRU�FKURQLF�

GLVHDVH�SDWLHQWV

á� ����IHZHU�KRVSLWDO�UHDGDGGPLVVLRQV�

á� ����UHGXFWLRQ�LQ�('�YLVLW�VSHQGLQJ

á� 5HGXFHG�SHU�FDSWLDO�KHDOWK�VSHQGLQJ�

JURZWK�E\�!��
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