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The	
  Opportunity	
  



""Health	
  Policy	
  Brief:	
  Reducing	
  Waste	
  in	
  Health	
  Care,"	
  Health	
  Affairs,	
  December	
  13,	
  2012.	
  
http://www.healthaffairs.org/healthpolicybriefs/	
  

Reducing	
  Waste	
  in	
  Healthcare	
  



Managing	
  Popula'ons,	
  Maximizing	
  Technology	
  

Ten	
  Recommended	
  Health	
  IT	
  Tools	
  
to	
  Achieve	
  PHM:	
  

	
  	
  
•  Electronic	
  health	
  records	
  
•  Patient	
  Registries	
  
•  Health	
  Information	
  Exchange	
  
•  Risk	
  StratiKication	
  
•  Automated	
  Outreach	
  
•  Referral	
  Tracking	
  
•  Patient	
  Portals	
  
•  Telehealth	
  /	
  Telemedicine	
  
•  Remote	
  Patient	
  Monitoring	
  
•  Advanced	
  Population	
  Analytics	
  

Remote Monitoring 



Six	
  Topics	
  for	
  Popula'on	
  Health	
  

1.  Cultural	
  PHM	
  
2.  Scale	
  /	
  Automa'on	
  
3.  Transi'ons	
  of	
  Care	
  
4.  Pa'ent	
  Engagement	
  
5.  Remote	
  Monitoring	
  
6.  Claims	
  Analy'cs	
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Today’s	
  Format	
  

•  6	
  topics	
  areas	
  
–  Part	
  1	
  –	
  Cultural	
  PHM	
  
–  Part	
  2	
  –	
  Scale	
  /	
  Automa'on	
  
–  Part	
  3	
  –	
  Transi'ons	
  of	
  Care	
  
–  Part	
  4	
  –	
  Pa'ent	
  Engagement	
  
–  Part	
  5	
  –	
  Remote	
  Monitoring	
  
–  Part	
  6	
  –	
  Claims	
  Analy'cs	
  	
  

•  1-­‐2	
  minute	
  topic	
  set	
  up	
  	
  
•  10	
  minute	
  dialog	
  and	
  discussion	
  



Cultural	
  PHM	
  
•  What	
  types	
  of	
  business	
  process	
  and	
  cultural	
  changes	
  enable	
  a	
  

successful	
  transi'on	
  towards	
  PHM	
  in	
  the	
  medical	
  neighborhood?	
  
•  How	
  can	
  organiza'ons	
  influence	
  the	
  academic	
  curriculum	
  and	
  

encourage	
  the	
  cultural	
  shi]	
  to	
  PHM?	
  
•  What	
  key	
  roles	
  are	
  increasingly	
  required	
  to	
  reside	
  in	
  the	
  PCMH-­‐N	
  

to	
  support	
  PHM?	
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Scale	
  /	
  Automa'on	
  
•  Which	
  of	
  the	
  HIT	
  elements	
  described	
  in	
  the	
  paper	
  can	
  have	
  a	
  

drama'c	
  difference	
  on	
  the	
  health	
  of	
  the	
  popula'on?	
  
•  One	
  aspect	
  of	
  “advanced	
  medical	
  home	
  projects”	
  is	
  leveraging	
  

automa'on	
  to	
  trigger	
  messaging	
  to	
  pa'ents	
  with	
  gaps	
  in	
  care.	
  	
  Can	
  
you	
  elaborate	
  on	
  how	
  messaging	
  and	
  portals	
  are	
  moving	
  towards	
  a	
  
pa'ent-­‐centric	
  care?	
  

•  What	
  has	
  to	
  exist	
  in	
  portals	
  to	
  have	
  pa'ents	
  more	
  ac'vely	
  engage	
  
in	
  their	
  care?	
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Transi'ons	
  of	
  Care	
  
•  Without	
  assuming	
  an	
  HIE	
  is	
  in	
  place,	
  what	
  simple	
  IT	
  strategies	
  can	
  

be	
  used	
  to	
  beeer	
  transi'on	
  care	
  and	
  improve	
  coordina'on?	
  
•  How	
  effec've	
  are	
  predic've	
  risk	
  models	
  and	
  stra'fica'on	
  at	
  

iden'fying	
  unnecessary	
  readmissions?	
  
•  How	
  do	
  you	
  see	
  the	
  models	
  evolving	
  to	
  	
  become	
  more	
  effec've	
  

(specificity	
  and	
  accuracy)?	
  
•  What	
  tools	
  are	
  they	
  leveraging	
  to	
  align	
  with	
  the	
  “care	
  

management”	
  efforts	
  in	
  the	
  ambulatory	
  seing?	
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Pa'ent	
  Engagement	
  
•  How	
  do	
  you	
  see	
  new	
  payment	
  models	
  suppor'ng	
  technology	
  for	
  

providers	
  to	
  make	
  use	
  of	
  pa'ent	
  supplied	
  health	
  data?	
  
•  Healthcare	
  organiza'ons	
  are	
  now	
  using	
  distance	
  monitoring	
  for	
  

high	
  risk	
  pa'ents,	
  how	
  is	
  that	
  process	
  implemented	
  with	
  the	
  care	
  
delivery	
  model?	
  	
  	
  

•  Health	
  Risk	
  Assessments	
  provide	
  valuable	
  informa'on	
  on	
  the	
  
pa'ent’s	
  health	
  status.	
  How	
  best	
  can	
  care	
  teams	
  leverage	
  this	
  
data?	
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Remote	
  Monitoring	
  
•  How	
  are	
  virtual	
  visits	
  evolving	
  through	
  the	
  use	
  of	
  technology	
  in	
  

your	
  organiza'ons?	
  
•  What	
  are	
  the	
  pa'ent/provider	
  expecta'ons	
  around	
  monitoring	
  

these	
  devices?	
  	
  
•  How	
  do	
  you	
  see	
  the	
  payment	
  model	
  suppor'ng	
  technology	
  for	
  

remote	
  care?	
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Claims	
  Analy'cs	
  
•  How	
  can	
  claims	
  data	
  be	
  effec'vely	
  integrated	
  inside	
  of	
  the	
  current	
  

care	
  team	
  workflows?	
  
•  How	
  are	
  best	
  can	
  providers	
  reconcile	
  the	
  out-­‐of-­‐network	
  care	
  gaps	
  

with	
  the	
  pa'ent’s	
  EMR	
  and	
  clinical	
  record?	
  
•  How	
  best	
  can	
  cost	
  be	
  included	
  within	
  the	
  care	
  management	
  

func'on	
  to	
  lower	
  the	
  cost	
  of	
  care	
  while	
  improving	
  quality	
  /	
  
outcomes?	
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QUESTIONS?	
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Contact	
  Name	
  
Title	
  
Phone	
  

XXXXX@pcpcc.net	
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