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6XEPLWWHG�YLD�(�0DLO��'3&#FPV�KKV�JRY

5(��'LUHFW�3URYLGHU�&RQWUDFWLQJ�0RGHOV�� 5HTXHVW�IRU�,QIRUPDWLRQ

7KH�3DWLHQW�&HQWHUHG�3ULPDU\�&DUH�&ROODERUDWLYH��3&3&&��DSSUHFLDWHV�WKLV�RSSRUWXQLW\�WR�
SURYLGH�LQSXW�RQ�QHZ�PRGHOV ZLWK�WKH�SRWHQWLDO WR�HQKDQFH�WKH�SDWLHQW�FOLQLFLDQ�UHODWLRQVKLS�
DQG�DOORZ�SURYLGHUV�WR�LQQRYDWH�WR�HQKDQFH�WKH�TXDOLW\�RI�FDUH�IRU�0HGLFDUH��0HGLFDLG��DQG�
&KLOGUHQ¶V�+HDOWK�,QVXUDQFH�3URJUDP��&+,3��EHQHILFLDULHV�� 3&3&&�LV�SOHDVHG�WR�RIIHU�WKLV�
IHHGEDFN�WR�WKH�5HTXHVW�IRU�,QIRUPDWLRQ��EXW�JLYHQ�WKH�H[SDQVLYH QDWXUH�RI�WKLV�UHTXHVW��
VWURQJO\�HQFRXUDJHV�&06�WR�SODQ�DQRWKHU�RSSRUWXQLW\�IRU�LQSXW SULRU�WR�LPSOHPHQWLQJ�VXFK�D�
PRGHO��

3&3&&�.H\�3RLQWV

3&3&&�LV�SOHDVHG�WR�VHH�&06�IRFXVHG�RQ�WKH�FKDOOHQJH�RI�HPSRZHULQJ�SULPDU\�FDUH�LQ�D�
YDOXH�EDVHG�HQYLURQPHQW��:H�EHOLHYH�WKHUH�LV�SRWHQWLDO�IRU�LQQRYDWLRQ WKDW�VWUHQJWKHQV�WKH�
SDWLHQW�FOLQLFLDQ�UHODWLRQVKLS��SURYLGHG�LW�LV�GRQH�LQ�D�GHOLEHUDWH�PDQQHU�ZLWK�VLJQLILFDQW�
DGGLWLRQDO�JXLGDQFH� 2XU�NH\�SRLQWV�LQFOXGH��

&06 PXVW�IXUWKHU�GHYHORS�LWV�WKLQNLQJ�LQ�WKLV�DUHD� IRFXVLQJ�WKLV�HIIRUW�RQ�XQLTXH�
RSSRUWXQLWLHV�WR DIIHFW�FKDQJH��WKHQ�FUHDWH�DQRWKHU�RSSRUWXQLW\�IRU�PRUH�GHWDLOHG�
IHHGEDFN�DQG�JXLGDQFH�

6WURQJ�EHQHILFLDU\�SURWHFWLRQV��GHSHQGHQW�RQ�KRZ�WKH�PRGHO�LV�VWUXFWXUHG��ZLOO�EH�
QHHGHG�± LQFOXGLQJ�VWURQJ�ULVN�DGMXVWPHQW�DQG�TXDOLW\�PHDVXUHPHQW��ZKLFK�QHHGV�
IXUWKHU�LQYHVWPHQW��� :KLOH�GLUHFW�FRQWUDFWLQJ�RIIHUV�QHZ�RSSRUWXQLWLHV�WR�HQJDJH�DQG�
HPSRZHU�SDWLHQWV DQG FOLQLFLDQV��LW DOVR�FRPHV�ZLWK�VLJQLILFDQW�ULVNV���

:KLOH�3&3&&�VXSSRUWV�QHZ�HIIRUWV�WR�HQJDJH�PRUH�SURYLGHUV�LQ�YDOXH�EDVHG�FDUH�
&06�VKRXOG�DYRLG�FKDQJHV�WKDW�PLJKW�XQGHUPLQH�H[LVWLQJ�SURJUDPV�WKDW�DUH�DOUHDG\�
FUHDWLQJ�FKDQJH�GXH�WR�OLPLWDWLRQV�LQ�&00,¶V�VWDII�DQG�IXQGLQJ�FDSDFLW\�
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'LUHFW�FRQWUDFWLQJ�LQ�SULPDU\�FDUH�VKRXOG�EH�DQ�RSSRUWXQLW\�WR�LQFUHDVH�IXQGLQJ�IRU�
DQG�FDSDELOLW\�RI� SULPDU\�FDUH�WR�DGGUHVV�KHDOWK�QHHGV�ERWK�ZLWKLQ�DQG�RXWVLGH�RI�
WKH�SUDFWLFH�

&RVW�FRQWDLQPHQW�VKRXOG�QRW�EH�WKH�SULPDU\�HPSKDVLV�RI�D�QHZ�PRGHO��DV�LW ZLOO�OHDG�
WR�WKH�ZURQJ�SULRULWLHV�ZKHQ GHVLJQLQJ�DQG�ODXQFKLQJ�D�PRGHO� ,PSURYLQJ�TXDOLW\�
WKRXJK�D�VWURQJHU�SDWLHQW�FOLQLFLDQ�UHODWLRQVKLS�PXVW�EH�WKH�JRDO���$�SULPDU\�FDUH�
IRFXVHG�PRGHO�PD\�FUHDWH�FRVW�VDYLQJV�IRU�WKH�KHDOWK�V\VWHP��EXW LW�FDQ�WDNH�\HDUV�
IRU�WKLV�W\SH�RI�WUDQVIRUPDWLRQ�WR�WDNH�KROG�DQG WKH VDYLQJV�ZLOO�QRW�PDWHULDOL]H�ZLWKLQ�
WKH�VFRSH�RI�D�SULPDU\�FDUH�FRQWUDFW��

3&3&&�%DFNJURXQG�DQG�9LVLRQ�IRU�3ULPDU\�&DUH

)RXQGHG�LQ�������3&3&& LV�D�QRW�IRU�SURILW�PXOWL�VWDNHKROGHU�PHPEHUVKLS�RUJDQL]DWLRQ�
GHGLFDWHG�WR�DGYDQFLQJ�DQ�HIIHFWLYH�DQG�HIILFLHQW�KHDOWK�V\VWHP�EXLOW�RQ�D�VWURQJ�IRXQGDWLRQ�
RI�SULPDU\�FDUH�DQG�WKH�SDWLHQW�FHQWHUHG�PHGLFDO�KRPH���5HSUHVHQWLQJ�D�EURDG�JURXS�RI�
SXEOLF�DQG�SULYDWH�RUJDQL]DWLRQV�± LQFOXGLQJ�SD\HUV��KHDOWKFDUH�FOLQLFLDQV�DQG�RWKHU�
SURYLGHUV��OHDGLQJ�FRUSRUDWLRQV�DQG�SDWLHQW�DQG�FRQVXPHU�DGYRFDF\�JURXSV�± WKH�3&3&&¶V�
PLVVLRQ�LV�WR�XQLI\�DQG�HQJDJH�GLYHUVH�VWDNHKROGHUV�LQ�SURPRWLQJ�SROLFLHV�DQG�VKDULQJ�EHVW�
SUDFWLFHV�WKDW�VXSSRUW�JURZWK�RI�KLJK�SHUIRUPLQJ�SULPDU\�FDUH�WR�DFKLHYH�WKH�³4XDGUXSOH�
$LP´��EHWWHU�FDUH��EHWWHU�KHDOWK��ORZHU�FRVWV��DQG�JUHDWHU�MR\�IRU�FOLQLFLDQV�DQG�VWDII�LQ�
GHOLYHU\�RI�FDUH�

,Q�������3&3&&�SXEOLVKHG�WKH�6KDUHG�3ULQFLSOHV�RI�3ULPDU\�&DUH �DWWDFKHG��± LGHQWLI\LQJ�
DQ�LGHDO�YLVLRQ�RI�SULPDU\�FDUH�WKDW�EXLOGV�XSRQ�DGYDQFHG�SULPDU\�FDUH�FRQFHSWV�VXFK�DV�
WKH�3DWLHQW�&HQWHUHG�0HGLFDO�+RPH��3&0+����7KHVH�6KDUHG�3ULQFLSOHV�ZHUH�GHYHORSHG�E\�
VWDNHKROGHUV�UHSUHVHQWLQJ�DOO�DVSHFWV�RI�KHDOWKFDUH�DQG�PRUH�WKDQ���� RUJDQL]DWLRQV�KDYH�
VLJQHG�RQ�LQ�VXSSRUW�RI WKHP���7KH\�DUH�GHVLJQHG�WR�PRYH�WKH�8QLWHG�6WDWHV�WRZDUG�D�
YLEUDQW�IXWXUH�RI�SHUVRQ�FHQWHUHG��WHDP�EDVHG��FRPPXQLW\�DOLJQHG�SULPDU\�FDUH�WKDW�ZLOO�
GULYH�EHWWHU�KHDOWK��EHWWHU�FDUH��DQG�ORZHU�FRVWV��7KH\�DOVR�SXW�DQ�HPSKDVLV�RQ�DOO�
VWDNHKROGHUV�VWHZDUGLQJ�SUHFLRXV�KHDOWKFDUH�UHVRXUFHV��,W�LV�LPSRUWDQW�WKDW�DQ\�HIIRUW�WR�
HPSRZHU SULPDU\�FDUH�WDNH�QRWH�RI�WKH�FRQVHQVXV�SULQFLSOHV�DQG�PDNH�SURJUHVV�LQ�ZRUN WR�
DFKLHYH�WKH�YLVLRQ�WKH\�UHSUHVHQW��

7KH�5ROH�RI�'LUHFW�3URYLGHU�&RQWUDFWLQJ�LQ�7UDQVIRUPLQJ�+HDOWKFDUH

&UHDWLQJ�1HZ�2SSRUWXQLWLHV�WR�6WUHQJWKHQ�WKH�3DWLHQW�&OLQLFLDQ�5HODWLRQVKLS
3&3&&�DJUHHV�WKDW�GLUHFW�SURYLGHU�FRQWUDFWLQJ�PRGHOV��ZLWK�WKH�SURSHU�VDIHJXDUGV��
SRWHQWLDOO\ RIIHU�DQ DSSHDOLQJ�RSSRUWXQLW\�WR�DOORZ�SDWLHQWV�DQG�FOLQLFLDQV�WR�WUDQVFHQG�WKH�
WUDQVDFWLRQDO�QDWXUH�RI�PXFK�RI�WKH�FXUUHQW�SULPDU\�FDUH�HQYLURQPHQW���:H�EHOLHYH�WKDW�
SULPDU\�FDUH�VKRXOG�EH�D�FRQWLQXRXV��FRPSUHKHQVLYH UHODWLRQVKLS�EHWZHHQ�WKH�SDWLHQW DQG�
WKHLU�FDUH�WHDP ± D�UHODWLRQVKLS�LQ�ZKLFK�LQWHUDFWLRQ�LV�GULYHQ�E\�SDWLHQW�GHVLUH�WR�VWD\�
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KHDOWK\��KHDOWK�FRQFHUQV��KHDOWK�TXHVWLRQV��DQG�KHDOWK�SODQQLQJ���:H�DUH�FRQILGHQW�WKDW�ERWK�
SDWLHQWV�DQG�FOLQLFLDQV�FRXOG�WKULYH�LQ�VXFK�D�PRGHO���

7KH�RSSRUWXQLW\�IRU�JUHDWHU�HPSKDVLV�RQ�WKH�FHQWUDO�UROH�RI�WKH�SDWLHQW LQ�VHOHFWLQJ�D�SULPDU\�
FDUH�SUDFWLFH�FRXOG�EH�VWUHQJWKHQHG�LQ�D�UHODWLRQVKLS�LQ�ZKLFK�WKH�UHYHQXH�VWUHDP�LV�OHVV�
FHQWUDO�WR�WKH LQWHUDFWLRQ��:H�EHOLHYH�WKDW�WRROV�DQG�VXSSRUWV�ZKLFK�HPSRZHU�WKH�
EHQHILFLDU\��WKHLU�IDPLOLHV��DQG�WKHLU�FDUHJLYHUV�FRXOG�EH�IXUWKHU�LQFHQWHG DQG�EHFRPH D ZD\�
WR�IXUWKHU�DWWUDFW�DQG�UHWDLQ�EHQHILFLDULHV��7KHVH�WRROV�DQG�VHUYLFHV��VXFK�DV�WHOHPHGLFLQH�
DQG�DIWHU�KRXUV VHUYLFH��FDUH�FRRUGLQDWLRQ�WRROV��DQG�HDV\�DFFHVV�WR�HOHFWURQLF�KHDOWK�
LQIRUPDWLRQ� VKRXOG�EH�WKH�PHFKDQLVP�E\�ZKLFK�SDWLHQWV�DUH�LQFHQWHG�WR�PDLQWDLQ�D�FORVH�
UHODWLRQVKLS�ZLWK�WKH�FRQWUDFWHG�SURYLGHU�± HYHQ�ZKLOH�UHWDLQLQJ�IOH[LELOLW\�WR�REWDLQ�FDUH�IURP�
RWKHU�SURYLGHUV� ,I�LPSOHPHQWHG�FDUHIXOO\��SDWLHQW�LQFHQWLYHV�IRU�EHQHILFLDULHV�WR�VHOHFW�D�
SULPDU\�FDUH�SURYLGHU�DQG�VHOHFWLYHO\�XVH�WKDW�SURYLGHU FRXOG�IXUWKHU�VWUHQJWKHQ�WKLV�
UHODWLRQVKLS��

:H�PXVW�DOVR�QRWH�WKDW�GLUHFW�SURYLGHU�FRQWUDFWLQJ�E\�&06�ZLOO�QHYHU�EH�DEOH�WR�UHSOLFDWH�WKH�
VWUDLJKWIRUZDUG SDWLHQW�FOLQLFLDQ�UHODWLRQVKLS�WKDW�H[LVWV�LQ�SULYDWH�VHFWRU�GLUHFW�SULPDU\�FDUH�
SUDFWLFHV��7KLV�LV�XQGHUVWDQGDEOH�DQG�DSSURSULDWH��DV�&06 �GXH�WR�LWV�H[SDQVH�RI�VHUYLFHV�
PXVW LQVWLWXWH�VWURQJ�EHQHILFLDU\�SURWHFWLRQV��SURWHFW�DJDLQVW�IUDXG�DQG�DEXVH��DQG�PRQLWRU�
TXDOLW\��FRVW DQG�XWLOL]DWLRQ� 7KHUH�DUH�VLJQLILFDQW SRVVLEOH�EHQHILWV�IURP�GLUHFW�SURYLGHU�
FRQWUDFWLQJ��DQG�ZH�HQFRXUDJH�&06�WR�IRFXV�RQ�WKHVH�RSSRUWXQLWLHV��UDWKHU�WKDQ�DWWHPSWLQJ�
WR�UHSOLFDWH�D�SULYDWH�VHFWRU�PRGHO�WKDW�ZRXOG�EH XQUHDOLVWLF�IRU�&06�WR�LPSOHPHQW��

)LQGLQJ�9DOXH�LQ�'LUHFW�3URYLGHU�&RQWUDFWLQJ
3&3&&�EHOLHYHV�WKDW�D SULPDU\ HPSKDVLV�RQ�FRVW�FRQWDLQPHQW�LQ�WKH�SODQQLQJ�VWDJHV�RI�D�
QHZ�PRGHO LV SUREOHPDWLF��DV�LW ZLOO�OHDG�WR WKH�ZURQJ�SULRULWLHV�LQ�GHVLJQLQJ�DQG�ODXQFKLQJ�D�
PRGHO���,QVWHDG��&06�VKRXOG�VHHN�WR�HQKDQFH�WKH�TXDOLW\�RI�FDUH�IRU�0HGLFDUH��0HGLFDLG��
DQG�&+,3 EHQHILFLDULHV�ZLWKRXW�LQFUHDVLQJ�FRVWV���7KH�UHVHDUFK�VKRZV WKDW�FRVW�VDYLQJV�ZLOO�
HPHUJH�IURP�D�PRGHO WKDW�VWUHQJWKV�SULPDU\�FDUH�DFFHVV��FDSDELOLW\��DQG�DOLJQV�LQFHQWLYHV��
EXW EHOLHYH WKDW�WKHVH�VDYLQJV�VKRXOG�UHVXOW�IURP�LPSURYHG�KHDOWK�DQG�HPHUJH�RYHU�WLPH� ,W�
FDQ�WDNH�VHYHUDO�\HDUV�IRU�WKLV�W\SH�RI�WUDQVIRUPDWLRQ�WR�WDNH�KROG�DQG�FDWDO\]H V\VWHP�
WUDQVIRUPDWLRQ��

:KHQ�GHVLJQLQJ�D�PRGHO�WKDW�LQFRUSRUDWHV�YDOXH��&06�VKRXOG�ILUVW�VHHN�WR�HQVXUH�WKH�
PRGHO�LV�DWWUDFWLYH WR�ERWK EHQHILFLDULHV�DQG�SURYLGHUV���2XU�ILUVW�LPSHUDWLYH�LV�WR�FRQWLQXH�
WKH�WUDQVLWLRQ�WR�YDOXH��DQG�WR PRWLYDWH WKRVH�ZKR�KDYH�QRW�\HW�SDUWLFLSDWHG�WR�EHJLQ�
SURYLGLQJ�DQG�UHFHLYLQJ�FDUH�LQ�DQ�RXWFRPH�IRFXVHG� YDOXH�EDVHG�HQYLURQPHQW���2QH�SDUW�RI�
WKDW�VKRXOG�EH�D�FRQWLQXHG�³JOLGH�SDWK´�DSSURDFK�WKDW�DOORZV�QHZ�SURYLGHU�SDUWLFLSDQWV�WR�
WUDQVLWLRQ�WKHLU�RUJDQL]DWLRQ�DQG�SD\PHQWV WRJHWKHU�RYHU�WLPH��6HFRQG��&06�VKRXOG�HQVXUH�
WKDW�WKH�PRGHO�LV�VWDEOH�DQG�VXVWDLQDEOH�VR�WKDW�LW�FDQ�GULYH�FKDQJHV�RYHU�WLPH�WKURXJK�
LPSURYHG�KHDOWK DQG�WKURXJK�WKDW�LPSURYHG�KHDOWK��D�VKLIW�WR�ORZHU�FRVW�SUHYHQWDWLYH�
KHDOWKFDUH�DSSURDFKHV��



�

$�FDXWLRQDU\�QRWH���7KHUH�DOVR�H[LVWV�D VLJQLILFDQW SRWHQWLDO�IRU�&06�WR�ORZHU�YDOXH�DQG�
LQFUHDVH�GLVSDULWLHV�LI�HIIRUWV�WR�UHGXFH�FRVWV�SURPRWH�D�UDFH�WR�WKH�ERWWRP�RQ�FRVWV�RU�
FUHDWH�D VHOHFWLRQ�ELDV�DJDLQVW KLJK�FRVW��KLJK�QHHG�SDWLHQWV���

,PSOHPHQWDWLRQ�&KDOOHQJHV
2Q�LWV�IDFH��GLUHFW�SURYLGHU�FRQWUDFWLQJ�VHHPV�YHU\�DWWUDFWLYH�IRU�ODUJHU�PHGLFDO�JURXSV�WKDW�
DUH�DOUHDG\�HTXLSSHG�WR�WDNH�RQ�ULVN���,W�LV�OHVV�FOHDU�WKDW�LW�ZLOO�EH�DWWUDFWLYH�WR VPDOOHU
SUDFWLFHV�ZLWKRXW�WKH�DELOLW\�WR�PDQJH�ULVN�RQ�WKHLU�RZQ�WR�SDUWLFLSDWH�LQ�D�GLUHFW�SURYLGHU�
FRQWUDFWLQJ�PRGHO�� (YHQ�LI�WKH\�ZHUH�DEOH�WR�DFFHSW�WKDW�ULVN��VXFK�D�SURJUDP�ZRXOG�OLNHO\�
KDYH�D�OHYHO�RI�DGPLQLVWUDWLYH�FRPSOH[LW\�WKDW�GHWHUV VPDOO�SUDFWLFHV� :H�EHOLHYH�WKDW�&06�
ZRXOG�EHQHILW�E\�SURYLGLQJ�VPDOOHU�SUDFWLFHV�DQ�RSSRUWXQLW\�WR�SURYLGH�LQSXW�RQ�KRZ�WKH�
PRGHO�PD\�EH�PRGLILHG�WR�PHHW�WKHLU�FKDOOHQJHV�

,Q�VKRUW��WKH�SURSRVHG�PRGHO�VHHPV�WR�EH�PRVW�DWWUDFWLYH�WR�RUJDQL]DWLRQV�DOUHDG\�RQ�WKH�
SDWK�WR�YDOXH�EDVHG�SD\PHQW��DQG�OHVV�DWWUDFWLYH�WR�WKRVH�RUJDQL]DWLRQV�PRVW�LQ�QHHG�RI�
HQFRXUDJHPHQW WR�JHW�RQ�WKH�YDOXH�SDWK� *LYHQ�WKDW�&06�H[SUHVVHG�VWURQJ�LQWHUHVW LQ�
GULYLQJ�HQJDJHPHQW�DW�WKH�SUDFWLFH�OHYHO��ZH�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�&00,�RQ�
GHVLJQLQJ�WKH�ULJKW�DSSURDFKHV�WR�HQJDJH�DQG�VXSSRUW�VPDOOHU�SULPDU\�FDUH�SUDFWLFHV��

6SHFLILF�6DIHJXDUGV�WR 3URWHFW�3DWLHQWV

'HYHORS�6WURQJHU 4XDOLW\�0HDVXUHPHQW��,QFOXGLQJ�3DWLHQW�5HSRUWHG�3ULPDU\�&DUH�
0HDVXUHV
5HFRJQL]LQJ�RXU�SUHYLRXV�VWDWHPHQWV�DERXW�DGPLQLVWUDWLYH�EXUGHQ��3&3&&�EHOLHYHV�TXDOLW\�
DQG�RXWFRPH�PHDVXUHPHQW�ZLOO�UHPDLQ�DQ�DEVROXWHO\�FULWLFDO�FRPSRQHQW�WR�UHDOL]LQJ�WKLV�
RSSRUWXQLW\���&06�PXVW�VWULNH�D�GHOLFDWH�EDODQFH�EHWZHHQ�HIIHFWLYHO\�HYDOXDWLQJ�FRQWUDFWHG�
DUUDQJHPHQWV�DQG�JLYLQJ�SDWLHQWV�DQG�SURYLGHUV�WKH�IUHHGRP�DQG�IOH[LELOLW\�WKH\�DUH�VHHNLQJ�
WR�LPSURYH�FDUH�GHOLYHU\�DQG�WKH�SDWLHQW�FOLQLFLDQ�UHODWLRQVKLS���:H�VWURQJO\�HQFRXUDJH�&06�
WR�WKLQN�DERXW�RSSRUWXQLWLHV�WR�GHYHORS�HIIHFWLYH�SDWLHQW�UHSRUWHG�RXWFRPH�PHDVXUHV�
�3520V��WKDW�HIIHFWLYHO\�PHDVXUH SULPDU\�FDUH�DQG�DUH�DSSOLFDEOH�WR GLUHFW�SURYLGHU�
FRQWUDFWLQJ�� 7KHVH�PHDVXUHV�VKRXOG�EH�FRQYHQLHQW��WHFKQRORJ\�HQDEOHG��DQG�FUHDWH�
PLQLPDO�EXUGHQ�RQ�SDWLHQWV DQG�FOLQLFLDQV��

3DWLHQW�2XWUHDFK
,Q�VXSSRUW�RI�WKLV�HIIRUW��&06 PXVW�KDYH�DQ�DFWLYH�UROH�LQ�WKH�RXWUHDFK�DQG�HGXFDWLRQ�RI�
EHQHILFLDULHV�FRQVLGHULQJ�REWDLQLQJ�FDUH�IURP�D�SUDFWLFH�ZLWK�D�GLUHFW�SURYLGHU�FRQWUDFWLQJ�
PRGHO���,W�VKRXOG�OHYHUDJH�H[LVWLQJ�FRQVXPHU�HQJDJHPHQW�SDUWQHUV��DQG�ZRUN�ZLWK�
SDUWLFLSDWLQJ�RUJDQL]DWLRQV�WR�HQVXUH�WKDW�WKH�ULJKW�WUDQVSDUHQF\��GHFLVLRQ�WRROV��DQG�
UHVRXUFHV�H[LVW�DQG�DUH�XWLOL]HG�E\�FRQVXPHUV���

)LQDQFLDO�3URWHFWLRQV
7KH�RSSRUWXQLW\�WR�SURYLGH�PRUH�IOH[LELOLW\�IRU�SDWLHQWV�DQG�FOLQLFLDQV�LV�QRW�ZLWKRXW�ULVN���,I�
&06�PRYHV�IRUZDUG�ZLWK�PRGHOV�WKDW�HQFRXUDJH�ULVN�LQ�VPDOOHU��LQGHSHQGHQW�SUDFWLFHV��
DGGLWLRQDO�SURWHFWLRQV�DUH�QHHGHG�IRU�SDWLHQWV�LQ�WKH�HYHQW�D�SUDFWLFH�HQFRXQWHUV�D�ILQDQFLDO�



�

ULVN�LW�FDQQRW�DEVRUE��7KH�GHYHORSPHQW�RI�UHLQVXUDQFH��RU�ULVN�VWDQGDUGV�DQG�JXLGDQFH�IURP�
&06�ZRXOG�EH�LPSRUWDQW�WR�KHOS�SUHYHQW�WKHVH�RFFXUUHQFHV

&RQWUDFWLQJ�IRU�&RPSUHKHQVLYH��&RRUGLQDWHG�3ULPDU\�&DUH

&RPSUHKHQVLYH�3ULPDU\�&DUH�0RGHOV
3&3&&�KDV�ORQJ�DGYRFDWHG�IRU�DGYDQFHG�SULPDU\�FDUH�PRGHOV�VXFK�DV�WKH�3&0+���:H�
EHOLHYH�WKDW�VXFK�WHDP�EDVHG�PRGHOV��ZKLFK�HQFRPSDVV�DOO�SULPDU\�FDUH VHUYLFHV� PXVW�EH�
D�UHTXLUHPHQW�RI�DQ\�FRQWUDFWLQJ�PRGHO�� 7KH\�VKRXOG�EH�SDWLHQW�FHQWHUHG��FRPSUHKHQVLYH��
WHDP�EDVHG��FRRUGLQDWHG��DFFHVVLEOH��DQG�IRFXVHG�RQ�TXDOLW\�DQG�VDIHW\� 7KHVH�PRGHOV�
HPSRZHU�SDWLHQWV�DQG�SURYLGHUV�E\ PHHWLQJ SDWLHQWV�ZKHUH�WKH\�DUH�DQG DUH�GHVLJQHG�WR�
HQDEOH�DQG�VXSSRUW�VWURQJ�DQG�WUXVWLQJ�UHODWLRQVKLSV�EHWZHHQ�SDWLHQWV�DQG�FOLQLFLDQV�� :H�
EHOLHYH�WKDW�FRPSUHKHQVLYH�PRGHOV�VXFK�DV�WKHVH�DUH�WKH�RQO\�IHDVLEOH�ZD\�WR�FRQWUDFW�IRU�
SULPDU\�FDUH�� 5HFRJQL]HG�FULWHULD�IRU�FHUWLILFDWLRQ�DV�D�UHFRJQL]HG�3&0+�RU�VLPLODU�
DGYDQFHG�SULPDU\�FDUH�PRGHO�FDQ�KHOS�WR�HQVXUH�FRQVLVWHQW�TXDOLW\��VDIHJXDUGV��DQG WRROV�
QHHGHG�WR�VXSSRUW�SDWLHQWV��

7LHG�WR�7RWDO�+HDOWKFDUH�&RVWV
3&3&&�EHOLHYHV�WKDW�WKH RSSRUWXQLWLHV�IRU SDWLHQW�HQJDJHPHQW�DQG�KHDOWK�LQWHUYHQWLRQ�LQ�
SULPDU\�FDUH�DUH�WKH OHDGLQJ GULYHU�RI�KLJKHU�YDOXH LQ�D�YDULHW\�RI�DOWHUQDWLYH�SD\PHQW�
PRGHOV��$V�QRWHG�E\�&06��SULPDU\�FDUH�IRUPV�WKH�IRXQGDWLRQ�RI�DFFRXQWDEOH�FDUH�
RUJDQL]DWLRQV��$&2V� ± LQ�DGGLWLRQ�WR LWV�LPSRUWDQW�UROH�LQ EHQHILFLDU\�DWWULEXWLRQ��RQH�UHDVRQ�
IRU�WKLV�LV EHFDXVH�PRUH�SDWLHQW�QHHGV�DUH�FDSWXUHG�LQ�WKH�SULPDU\�FDUH�VHWWLQJ��SUHYHQWLQJ�
WKH�QHHG�IRU�KLJKHU�FRVW��RU�ORZHU�YDOXH�LQWHUYHQWLRQV��3ULPDU\ FDUH�DOVR�DFWV�DV�WKH�SDWLHQW¶V�
V\VWHP�LQWHJUDWRU�WR�EHWWHU�FRRUGLQDWH�DQG�LQWHJUDWH�FDUH�± WKHUHIRUH�UHGXFLQJ�GXSOLFDWLRQ�
DQG�PDNLQJ�VXUH�SURSRVHG�LQWHUYHQWLRQV�PDNH�VHQVH�DQG�DUH�LQ�DOLJQPHQW�ZLWK�SDWLHQW
QHHGV�DQG�SUHIHUHQFHV��

3&3&& ZRXOG�WKHUHIRUH�OLNH�WR FDXWLRQ�&06�DJDLQVW�DWWHPSWLQJ�WR�HYDOXDWH�SULPDU\�FDUH�
YDOXH�ZLWKLQ�WKH�QDUURZ�VFRSH�RI�D�GLUHFW�SURYLGHU�SULPDU\�FDUH�FRQWUDFW�� 'XH�WR�WKH�
SUHYHQWDWLYH�QDWXUH�RI�PRVW�SULPDU\�FDUH�LQWHUYHQWLRQV��WKDW�YDOXH�LV�FUHDWHG�DQG�FDSWXUHG�LQ�
RWKHU�VHWWLQJV��RU�LQ�RYHUDOO�KHDOWK�DQG�FRVW�RXWFRPHV GXH�WR�UHGXFWLRQV�LQ�H[SHQVLYH�FKURQLF�
GLVHDVH�DQG�LPSURYHPHQWV�LQ�RYHUDOO�KHDOWK�� $Q�DWWHPSW�WR�PHDVXUH�FRVW�VDYLQJV�LQ�
DGGLWLRQ�WR�TXDOLW\�IURP�SULPDU\�FDUH�WUDQVIRUPDWLRQ�VKRXOG�IRFXV�RQ�VHOHFW�DUHDV�RI�KHDOWK�
VSHQGLQJ�WKDW�SULPDU\�FDUH�FDQ�DFWXDOO\�DIIHFW��

3&3&& EHOLHYHV WKDW FRQWUDFW�EDVHG�DSSURDFKHV�WR�SD\LQJ�IRU�SULPDU\�FDUH�KDYH�D�
VLJQLILFDQW SRWHQWLDO�WR�UHGXFH�FRPSOH[LW\�DQG�LQFUHDVH�IOH[LELOLW\�ZLWKLQ�JOREDOO\�FDSLWDWHG�
SD\PHQW�DUUDQJHPHQWV��ZKHUH�LQFHQWLYHV�DUH�DOLJQHG�DFURVV�WKH�KHDOWKFDUH�FRQWLQXXP�IRU�
LQYHVWPHQW�LQ�VWURQJ��SUHYHQWDWLYH�SULPDU\�FDUH�VHUYLFHV�� :H�DUH�WKHUHIRUH�VWURQJO\�
VXSSRUWLYH�RI�DSSURDFKHV�WKDW�FUHDWH�DGGLWLRQDO�IOH[LELOLW\�WR�H[SHULPHQW�ZLWK�FRQWUDFWLQJ�IRU�
FRPSUHKHQVLYH�SULPDU\�FDUH�VHUYLFHV�ZLWKLQ�RWKHU�H[LVWLQJ�SD\PHQW�SURJUDPV��SURYLGHG�
WKHVH�DUUDQJHPHQWV�KHZ�WR�WKH�SULQFLSOHV�ODLG�RXW�ZLWK�UHJDUG�WR�FRPSUHKHQVLYH�SULPDU\�
FDUH�DQG�EHQHILFLDU\�SURWHFWLRQV��
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6XSSRUW�WKH�'HYHORSPHQW�RI�6WURQJ�5LVN�$GMXVWPHQW�7RROV
$V�DFNQRZOHGJHG�E\�&06��GLUHFW�SURYLGHU�FRQWUDFWLQJ�PRGHOV WKDW�HPSRZHU�SDWLHQWV�WR�
VHOHFW�WKHLU�SURYLGHU KDYH�WKH�SRWHQWLDO�WR�FUHDWH�SUREOHPV�RI�³FKHUU\ SLFNLQJ´�RU�³OHPRQ�
GURSSLQJ�´ &06�FDQ�SUHYHQW�WKHVH�FKDOOHQJHV�ZLWK WKH GHYHORSPHQW�RI VWURQJ�ULVN�
DGMXVWPHQW�WRROV WKDW�SURWHFW�DJDLQVW�GLVFULPLQDWLRQ�DQG�HQVXUH�WKRVH�ZLWK�FKURQLF�GLVHDVH�
VRFLRHFRQRPLF FKDOOHQJHV��RU�RWKHU�LPSHGLPHQWV�WR�KHDOWK�KDYH�HTXDO�DFFHVV�WR�FDUH���,W�
PD\�HYHQ�EH�ZRUWK GHVLJQLQJ�WKH�PRGHO�WR LQFHQWLYL]H�WKH�SDUWLFLSDWLRQ�RI�WKHVH�LQGLYLGXDOV��
ZKR�FRXOG�PRVW�EHQHILW�IURP�VWURQJ��FRPSUHKHQVLYH�SULPDU\�FDUH� $GGLWLRQDOO\��&06�PXVW�
EXLOG�LQWR�DQ\�PRGHO�D�SODQ�WR�DFWLYHO\�PRQLWRU�IRU�DQ\ GLVSDULWLHV�RU�ELDVHV�WKDW�HPHUJH�DV�
VXFK PRGHOV�DUH LPSOHPHQWHG��

2SSRUWXQLWLHV�WR�(PSRZHU�3ULPDU\�&DUH

3ULPDU\�&DUH�&DSDELOLW\
3&3&&�EHOLHYHV�WKDW�GLUHFW�FRQWUDFWLQJ�KDV�WKH�SRWHQWLDO�WR EH�DQ�LPSRUWDQW WRRO�WR�
VWUHQJWKHQ�SULPDU\�FDUH�LQIUDVWUXFWXUH�DQG�FDSDELOLW\�� ,Q�DGGLWLRQ WR WKH�SRWHQWLDO�IRU�
FRQWUDFWLQJ�WR�VLPSOLI\�DQG�IRFXV WKH�SDWLHQW�FOLQLFLDQ�UHODWLRQVKLS�RQ�KHDOWK UDWKHU�WKDQ�
WUDQVDFWLRQV��LW�FRXOG�DOORZ�SULPDU\�FDUH�SURYLGHUV�WR�PDNH�SDWLHQW�VHUYLQJ�LQYHVWPHQWV �OLNH�
WHFKQRORJ\ RU FDUH�FRRUGLQDWRUV��WKDW LPSURYH�WKHLU�DELOLW\�WR�SURYLGH�FRQWLQXRXV��
FRPSUHKHQVLYH�FDUH���$�SHU�SDWLHQW�IHH LQFHQWLYL]HV�SUDFWLFHV�WR�GHYHORS�DQG�LPSOHPHQW�
WRROV�WKDW�NHHS�SDWLHQWV�KHDOWK\�DQG�RXW�RI�WKH�SULPDU\�FDUH�RIILFH�� :H�EHOLHYH�WKLV�ZRXOG�
OHDG�WR�DQ�H[SDQVLRQ�LQ�WKH�XVH RI�WHOHPHGLFLQH��FDUH�FRRUGLQDWRUV��SUHGLFWLYH GDWD�DQDO\VLV��
DQG�RWKHU�WRROV�WKDW�DUH�FXUUHQWO\�XQGHUXWLOL]HG�LQ�HIIRUWV�WR�NHHS�SDWLHQWV�KHDOWK\��

$V�SULPDU\�FDUH�FOLQLFLDQV�DQG�RUJDQL]DWLRQV�FRQWLQXH�H[SDQGLQJ WKHLU�FDSDELOLW\�WR�GHOLYHU
FRPSUHKHQVLYH� YDOXH�EDVHG�FDUH ZH�DQWLFLSDWH�WKDW�WKH\�ZLOO�EH�IXUWKHU�HPSRZHUHG�WR�
DGGUHVV�EURDGHU�KHDOWK�QHHGV��VXFK�DV�FKDOOHQJHV�UHODWHG�WR�EHKDYLRUDO�KHDOWK�WKDW�DUH�
FORVHO\�WLHG�WR�KHDOWK�\HW�FXUUHQWO\�RIWHQ�JR�XQDGGUHVVHG�LQ�WKH�SULPDU\�FDUH�VHWWLQJ�� :H�
DOVR�DQWLFLSDWH�FORVHU�DQG�PRUH�DIIHFWLYH�DOLJQPHQW�EHWZHHQ�UHOHYDQW�FRPPXQLW\�EHQHILW�
RUJDQL]DWLRQV�DQG�SULPDU\�FDUH�SURYLGHUV��

+RZHYHU��D�FULWLFDO�VWHS�RQ�WKLV�MRXUQH\�ZLOO�EH�DGHTXDWHO\�VXSSRUWLQJ�SULPDU\�FDUH FOLQLFLDQV�
DQG�RUJDQL]DWLRQV���)LUVW��&06�PXVW�VXSSRUW�WKH�SDWK�WR�PRUH�HPSRZHUHG�SULPDU\�FDUH�DV�
RXWOLQHG�LQ WKH�6KDUHG�3ULQFLSOHV�RI�3ULPDU\�&DUH �DWWDFKHG�� &00,��WKURXJK�SURJUDPV�VXFK�
DV�&RPSUHKHQVLYH�3ULPDU\�&DUH 3OXV��&3&�� KDV�DOUHDG\�UHFRJQL]HG�WKH�QHHG�WR�
ILQDQFLDOO\�VXSSRUW�SUDFWLFHV�LQ�WKHLU�WUDQVIRUPDWLRQ��7KLV�W\SH�RI�VXSSRUW�ZRXOG�DOVR�EH�
QHHGHG�WR�HQDEOH�SULPDU\�FDUH�FOLQLFLDQV�DQG�RUJDQL]DWLRQV�WR�H[SDQG�WKHLU�FXUUHQW�VFRSH�RI�
VHUYLFHV�DQG�PHHW�WKH�IXOO VSHFWUXP�RI�SDWLHQW�SULPDU\�FDUH�QHHGV �VRPH�RI�ZKLFK�DUH�
FXUUHQWO\�DGGUHVVHG�LQ�RWKHU��ORZHU�YDOXH�VHWWLQJV��� ,Q�DGGLWLRQ�WR�ILQDQFLDO�VXSSRUW��LW�LV�DOVR�
LPSRUWDQW�WR�VXSSRUW�WKH�OHDUQLQJ�DQG�SURFHVV�LPSURYHPHQW�FDSDFLW\�RI�SULPDU\�FDUH�
SUDFWLFHV��DQG�WKHLU�DELOLW\�WR�FROOHFW�DQG�OHYHUDJH�GDWD���6HFRQG��WR PDLQWDLQ�WKLV�SURJUHVV��
ORQJ�WHUP�SD\PHQW�PXVW�UHIOHFW�WKH�KLJK�YDOXH DQG�GHVLUDELOLW\�RI�WUHDWLQJ�SDWLHQWV�LQ�WKH�
SULPDU\�FDUH�VHWWLQJ �LQFOXGLQJ�WHOHPHGLFLQH�RWKHU�FDUH�WKDW�LV�WLHG�WR�SULPDU\�FDUH�� $�QHZ�
SHU�EHQHILFLDU\�SHU�PRQWK��3%30��SD\PHQW�VKRXOG�SURYLGH�DGHTXDWH�UHVRXUFH�WR�GHOLYHU\�
WKLV�FDUH��2XU�KHDOWK�V\VWHP�FXUUHQWO\�XQGHUYDOXHV�SULPDU\�FDUH��DOORFDWLQJ�EHWZHHQ�ILYH�WR�
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HLJKW�SHUFHQW WR�SULPDU\�FDUH�VHUYLFHV�ZKLOH�PDQ\�RI�WKH�KLJKHVW SHUIRUPLQJ�KHDOWK SODQV�
DQG�KHDOWKFDUH V\VWHPV DOORFDWH�PXFK�PRUH��$�WUDQVODWLRQ�RI�FXUUHQW�SULPDU\�FDUH�VSHQGLQJ�
WR�D�FDSLWDWHG�PRGHO�ZLOO�QRW�\LHOG�WKH�WUDQVIRUPDWLRQDO�UHVXOWV�WKDW�ERWK�3&3&&�DQG�&06�
GHVLUH��,I�WKH�LQWHQW�RI�&06�LV�WR�EHQG�WKH�FRVW�FXUYH�E\�HPSRZHULQJ SULPDU\�FDUH�FOLQLFLDQV
WR�NHHS�SHRSOH�KHDOWK\��WKHUH�PXVW�EH�PRUH�&06�LQYHVWPHQW�LQ�SULPDU\�FDUH WR�UHIOHFW�WKDW�
SULRULW\��

$GPLQLVWUDWLYH�%XUGHQ
3&3&&�EHOLHYHV�WKDW D�3%30 SD\PHQW�KDV�WKH�SRWHQWLDO�WR�UHGXFH�DGPLQLVWUDWLYH�EXUGHQ�
RQ�SULPDU\�FDUH�FOLQLFLDQV� 7KLV�LV�RQH�RI�WKH�PRVW�DWWUDFWLYH�IHDWXUHV RI�D�GLUHFW�FRQWUDFWLQJ�
PRGHO���$W�WKH�VDPH�WLPH��ZH�XQGHUVWDQG�WKDW�&06�PXVW�UHWDLQ�RYHUVLJKW�DQG�HQVXUH�
DFFRXQWDELOLW\�IRU�WKH�SURYLVLRQ�RI�TXDOLW\��KLJK�YDOXH�KHDOWKFDUH��7KHUH�LV�QR�HDV\�VROXWLRQ�
KHUH��EXW�ZH�HQFRXUDJH�&06�WR�IRFXV�RQ�DOLJQLQJ�LQFHQWLYHV�DQG�ORZHULQJ�UHSRUWLQJ�
UHTXLUHPHQWV���:H�EHOLHYH�WKDW�HPSRZHUHG�SDWLHQWV��DQG�HPSRZHUHG�FOLQLFLDQV�FDQ�
WUDQVIRUP�WKH�V\VWHP��EXW�PXVW�EH�JLYHQ�WKH�IUHHGRP�WR�GR�VR�

+RZHYHU��ZH�DUH�DOVR�FRQFHUQHG WKDW�WKH�SURFHVV�IRU�HQWHULQJ�DQG�HYDOXDWLQJ�GLUHFW�SURYLGHU�
FRQWUDFWV�FRXOG�KDYH�WKH�RSSRVLWH�HIIHFW�� 7KHVH�SD\PHQWV�VKRXOG�QRW�JR�WR�DQ�
LQIUDVWUXFWXUH�RI�QRQ�FOLQLFDO�VHUYLFHV�WKDW�KDYH�WR�³PDQDJH´�WKH�FRQWUDFW���&06�VKRXOG�VHHN�
WR�DXWRPDWH�HIIRUWV�WR�PHDVXUH�RXWFRPHV WKURXJK�WKH�XVH�RI�GDWD�IURP�HOHFWURQLF�KHDOWK�
UHFRUGV DQG�RWKHU�WRROV�

$Q�,QQRYDWLYH�&00,�'ULYLQJ�WKH 7UDQVLWLRQ�WR�9DOXH

0DLQWDLQ�3URJUHVV�RQ�([LVWLQJ 0RGHOV
3&3&&�VXSSRUWV�FRQWLQXHG�H[SHULPHQWDWLRQ WR�LGHQWLI\�QHZ�PRGHOV�WKDW�ZLOO�VXSSRUW�WKH�
VKLIW�WR�YDOXH�EXW XUJHV�WKDW�LW�QRW�FRPH�DW�WKH�H[SHQVH�RI�FRQWLQXHG�PRPHQWXP�DQG�VXSSRUW�
IRU H[LVWLQJ�PRGHOV�� :H�UHFRJQL]H�WKDW�&00,�KDV�OLPLWHG�VWDII�WLPH�DQG�UHVRXUFHV�WR�
VXSSRUW�QDWLRQZLGH�YDOXH�EDVHG�WUDQVIRUPDWLRQ�DQG ZDQW�WR�HQVXUH�WKDW�RQJRLQJ�HIIRUWV ±
ZLWK�VLJQLILFDQW�DQG�HQWKXVLDVWLF�VWDNHKROGHU�EX\�LQ ± DUH�QRW�XQGHUPLQHG�E\�QHZ�PRGHOV��

6SHFLILFDOO\��WKH�&3&��SURJUDP�UHSUHVHQWV�D�WUDQVIRUPDWLRQDO�RSSRUWXQLW\�IRU�SULPDU\�FDUH��
ZLWK�FRPPLWWHG�SUDFWLFHV�DQG�D�FOHDU�UHVHDUFK�DJHQGD�� 2XU�XQGHUVWDQGLQJ�LV�WKDW�WKHVH�
SUDFWLFHV DUH EHJLQQLQJ�WR�VHH WUDQVIRUPDWLYH FKDQJHV EXW�ZLOO�QHHG�WKH�IXOO�ILYH�\HDUV�RI�WKH�
GHPRQVWUDWLRQ�WR�DFKLHYH�VLJQLILFDQW�SDWLHQW�RXWFRPHV DQG�FRVW�UHGXFWLRQ���7KHVH�
HPSRZHUHG�SUDFWLFHV��ZKLFK�EHQHILW�IURP�WKH�VXSSRUW�RI�&06��ZLOO�OLNHO\�EH VRPH�RI WKH�
PRVW�DWWUDFWLYH�WDUJHWV�IRU�D�QHZ�PRGHO��KRZHYHU�ZH�VWURQJO\�XUJH�&06�QRW�WR�GLVUXSW�WKH
RQJRLQJ�HIIRUW�E\�UHFUXLWLQJ�IURP�ZLWKLQ�WKLV�SRSXODWLRQ�� $�QHZ�SURYLGHU�FRQWUDFWLQJ�PRGHO
IURP�&00,�VKRXOG�VHHN�WR�WDUJHW�RUJDQL]DWLRQV�WKDW�DUH�QRW�RQ�WKH�SDWK�WR�YDOXH�EDVHG�
WUDQVIRUPDWLRQ�DQG�WKLQN�DERXW�ZKDW�WRROV�DQG�LQFHQWLYHV�WKH\�PD\�QHHG��

%XLOG�RQ�DQG�$OLJQ 3URJUHVV�ZLWK�3UHYLRXV�0RGHOV
3&3&&�XUJHV�WKDW�DQ\�QHZ�PRGHOV�FUHDWHG�E\�&06�EH�GLVWLQFW�IURP�SDVW�PRGHOV��ZKLOH�
EXLOGLQJ�XSRQ NQRZOHGJH�DQG�OHVVRQV�OHDUQHG�LQ�RWKHU�GHPRQVWUDWLRQV��6WURQJ�SULPDU\�FDUH�
VHUYLFH�GHILQLWLRQV�DQG�PHDVXUHPHQW�RI�KLJK�TXDOLW\�DQG�FRPSUHKHQVLYH�SULPDU\�FDUH�KDYH�
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EHHQ�GHYHORSHG�IRU�WKH�&3&��SURJUDP��+LJK�FRVW�SRSXODWLRQV�KDYH�EHHQ�LGHQWLILHG�DQG�
WDUJHWHG�LQ�VXFK PRGHOV��DQG�HIIRUWV�WR�GULYH�PXOWL�SD\HU DOLJQPHQW�VKRXOG�SURYH�HGXFDWLRQDO�
ZKHQ�GHYHORSLQJ�D�QHZ�PRGHO�� ([LVWLQJ�PRGHOV�KDYH�DOVR�VKRZQ�WKH�LPSRUWDQFH�RI�VWURQJ�
WHFKQLFDO�DVVLVWDQFH�WR�LPSOHPHQW�WKHLU�WUDQVIRUPDWLRQ��

6LPLODUO\��&06�VKRXOG�VHHN�RSSRUWXQLWLHV�WR�DOLJQ�WRROV��PHDVXUHV��DQG�SURFHVVHV�WKDW�DUH�
QRW�EHLQJ VSHFLILFDOO\ HYDOXDWHG LQ�WKLV�SRWHQWLDO GHPRQVWUDWLRQ�ZLWK�RWKHU�PRGHOV���*UHDWHU�
FRQWLQXLW\�DFURVV�SURJUDPV�ZLOO�KHOS�WKH�V\VWHP�DV�D�ZKLOH�LGHQWLI\�DQG�EHJLQ�WR�PRYH�LQ�WKH�
VDPH�YDOXH�EDVHG�GLUHFWLRQ���,W�ZLOO�DOVR�FUHDWH�DGGLWLRQDO�SUHGLFWDELOLW\�IRU�SULYDWH�VHFWRU�
RUJDQL]DWLRQV�ORRNLQJ�WR�HQJDJH�LQ�SDUDOOHO�WUDQVIRUPDWLRQ��

/HDUQ�IURP�&RPPHUFLDO�3D\HU�(IIRUWV�DW�&DSLWDWLQJ�3ULPDU\�&DUH

&RPPHUFLDO�SD\HUV�KDYH�VLJQLILFDQW�H[SHULHQFH�ZLWK�HIIRUWV�WR�FDSLWDWH�SULPDU\�FDUH��
LQFHQWLYL]H�LWV�XVH��DQG�PHDVXUH�RXWFRPHV�DQG�FRVWV���7KH\�DUH�DOVR�DOUHDG\�GHSOR\LQJ�
GLUHFW�SURYLGHU�FRQWUDFWLQJ�DUUDQJHPHQWV���:H�HQFRXUDJH &06�WR�VSHFLILFDOO\�ORRN�WR�SD\HUV�
IRU�EHVW�SUDFWLFHV�LQ�VXSSRUWLQJ�SDWLHQW�GHVLJQDWLRQ�RI�D�SULPDU\�FDUH�SURYLGHU��WKH�
GHYHORSPHQW�RI�SDWLHQW�SDQHOV��FRQFHUQV�DERXW�FDUH�EHLQJ�GHOLYHUHG�LQ�VHWWLQJV�RXWVLGH�WKH�
FRQWUDFW�DQG VHWWLQJ�DQG�DGMXVWLQJ�SD\PHQW�UDWHV���:H�DOVR�EHOLHYH�WKDW�
LQWHJUDWLRQ�DOLJQPHQW�ZLWK�FRPPHUFLDO�SD\HUV�DQG�RWKHU�DOWHUQDWLYH�SD\PHQW�SURJUDPV�LV�
FULWLFDO�WR�HQVXULQJ�D�OLPLWHG�FOLQLFLDQ�EXUGHQ�IRU�WKRVH�LQWHUDFWLQJ�ZLWK�D�YDULHW\�RI�SD\HUV�
�ERWK�SXEOLF�DQG�SULYDWH���

$�&ROODERUDWLYH�3URYLGHU ± &06�3DUWQHUVKLS

7R HQJDJH�SURYLGHUV�LQ�GLUHFW FRQWUDFWLQJ�DUUDQJHPHQWV�ZLWK�&06��WKH�DJHQF\�PXVW�PDNH�
VSHFLDO�HIIRUW�WR�EH�D�FROODERUDWLYH�DQG�VXSSRUWLYH�SDUWQHU���:KHQ�SXUVXLQJ�FRQYHUVDWLRQV�
ZLWK�KHDOWKFDUH�SURYLGHUV�ZKR�HQJDJH�LQ�FRQWUDFWLQJ�DUUDQJHPHQWV�RXWVLGH�RI�&06��ZH�
UHSHDWHGO\�KHDUG WKDW�WKH�SURYLGHUV�ZHUH�VHHNLQJ�DGGLWLRQDO�IOH[LELOLW\��FRQWURO��DQG�WR�HVFDSH�
EXUGHQVRPH�UHJXODWLRQV�� :KLOH�ZH�UHFRJQL]H�WKH�LPSRUWDQFH�RI�&06�VHWWLQJ�FOHDU�
JXLGHOLQHV��HQIRUFLQJ SDWLHQW�SURWHFWLRQV��DQG�PHDVXULQJ�RXWFRPHV��ZH�EHOLHYH�WKH�DJHQF\�
FDQ�GR�PRUH�WR�DWWUDFW�DQG�HQJDJH�SDUWLFLSDQWV���:H�EHOLHYH�WKDW�E\�LQMHFWLQJ�QHZ�HQHUJ\�
LQWR�WKH�VKLIW�WR�YDOXH�EDVHG�FDUH��VKDULQJ�GDWD�ZLWK�SDUWLFLSDQWV�LQ�D�WLPHO\�ZD\��DQG�
FUHDWLQJ�RSSRUWXQLWLHV�IRU LQQRYDWLYH�WKLQNLQJ��&06�FDQ�EHJLQ�WR�FKDQJH�WKLV�QDUUDWLYH�� :H�
DOVR�EHOLHYH�WKDW�&06�VKRXOG�ZRUN�WR�EXLOG�XSRQ�LQFHQWLYH�SD\PHQW�VWUXFWXUHV�WR�HYHQWXDOO\�
UHDFK WUXH�VKDUHG�VDYLQJV EHWZHHQ�WKH�DJHQF\�DQG FRQWUDFWHG�SDUWLFLSDQWV��

&RQFOXVLRQ

7KDQN�\RX�IRU�UHTXHVWLQJ�LQSXW�WKLV�RSSRUWXQLW\�WR�VWUHQJWKHQ�SULPDU\�FDUH� 3&3&&
VXSSRUWV WKH�$GPLQLVWUDWLRQ¶V�VWDWHG�JRDOV�RI�SURPRWLQJ�SDWLHQW�FHQWHUHG�FDUH��HPSRZHULQJ�
EHQHILFLDULHV��DQG�DOLJQLQJ�SD\PHQW�WR�VXSSRUW�LPSURYHG�TXDOLW\��UHGXFWLRQV�LQ�WRWDO�FRVWV��
DQG�LPSURYHG�RXWFRPHV���:H�DUH�HQFRXUDJHG�E\�VRPH�RI�WKH�LGHDV�RXWOLQHG�E\�&06 EXW
XUJH�WKH�DJHQF\�WR�SODQ�DQRWKHU�RSSRUWXQLW\�IRU VWDNHKROGHU�± SDUWLFXODUO\�SDWLHQW�IDPLO\ DQG�
FRQVXPHU�RUJDQL]DWLRQV ²IHHGEDFN�DV�WKHVH�LGHDV�GHYHORS�LQWR�SRWHQWLDO�PRGHOV��
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3&3&&�DQG�LWV�PXOWLVHFWRU�PHPEHUV�ORRN�IRUZDUG�WR�ZRUNLQJ�ZLWK�\RX�WR�VXSSRUW�QHZ�DQG�
FRQWLQXHG�PRGHOV�WKDW�ZLOO�GULYH�KLJKHU�YDOXH�FDUH�DQG�LPSURYHG�SDWLHQW�RXWFRPHV���3OHDVH�
IHHO�IUHH�WR�FRQWDFW�&KULVWRSKHU�$GDPHF��'LUHFWRU�RI�3ROLF\�DW�FDGDPHF#SFSFF�RUJ RU�����
���������ZLWK�DQ\�TXHVWLRQV��

6LQFHUHO\��

$QQ�*UHLQHU
3UHVLGHQW�	�&(2

$WWDFKPHQW



6KDUHG�3ULQFLSOHV�RI�3ULPDU\�&DUH

3ULPDU\�FDUH�LV�ZLGHO\�DFNQRZOHGJHG�WR�EH�HVVHQWLDO�IRU�EHWWHU�KHDOWK�DQG�ZHOOEHLQJ�LQ�WKH�86�
KHDOWK�FDUH�V\VWHP�DQG�VKRXOG�EH�IRXQGDWLRQDO�WR�DOO�KHDOWK�FDUH�V\VWHPV�ZRUOGZLGH��:+2��
�������,20���������6WDUILHOG���������$FFHVV�WR�KLJK�TXDOLW\�SULPDU\�FDUH�FDQ�KHOS�SHRSOH�OLYH�
ORQJHU��IHHO�EHWWHU��DQG�DYRLG�GLVDELOLW\��&RPPRQZHDOWK�)XQG��������

3ULPDU\�FDUH�KDV�H[SHULHQFHG�VLJQLILFDQW�FKDQJHV�LQ�WKH�ZD\�LW�LV�RUJDQL]HG��ILQDQFHG�DQG�
GHOLYHUHG�LQ�UHVSRQVH�WR�JUHDWHU�GHPDQG�IRU�KLJK�TXDOLW\�VHUYLFHV��ULVLQJ�KHDOWK�FDUH�FRVWV��DQG�
LQFUHDVLQJ�EXUGHQ�RI�GLVHDVH�DFURVV�SRSXODWLRQV��%LWWRQ�HW�DO��������&RQFHSWV�VXFK�DV�WKH�
3DWLHQW�&HQWHUHG�0HGLFDO�+RPH�HPHUJHG�WR�GHVFULEH�D�PRUH�DGYDQFHG�PRGHO�RI�SULPDU\�FDUH��
%DVHG�RQ�OHVVRQV�OHDUQHG�RYHU�WKH�SDVW�GHFDGH�DQG�WKH�FRQWLQXHG�UDSLG�SDFH�RI�FKDQJH��WKH�
WLPH�LV�ULJKW�WR�UHYLVLW�WKH�IXWXUH�RI�SULPDU\�FDUH�

5HDOL]LQJ�WKH�LGHDO�YLVLRQ�RI�SULPDU\�FDUH�RFFXUV�IDVWHU�ZKHQ�DOO�VWDNHKROGHUV�FDQ�VSHDN�ZLWK�
RQH�YRLFH��7KHVH�6KDUHG�3ULQFLSOHV��GHYHORSHG�E\�VWDNHKROGHUV�UHSUHVHQWLQJ�DOO�DVSHFWV�RI�
KHDOWK�FDUH�� DUH�GHVLJQHG WR�PRYH�WKH�8QLWHG�6WDWHV�WRZDUG�D�YLEUDQW�IXWXUH�RI�SHUVRQ�
FHQWHUHG��WHDP�EDVHG��FRPPXQLW\�DOLJQHG�SULPDU\�FDUH�WKDW�ZLOO�KHOS�DFKLHYH�WKH�JRDOV�RI�EHWWHU�
KHDOWK��EHWWHU�FDUH��DQG�ORZHU�FRVWV��$FKLHYLQJ�WKLV�IXWXUH�UHTXLUHV�D�FRPPRQ�YLVLRQ�DV�ZHOO�DV�
DSSURSULDWH�SD\PHQW��LQYHVWPHQW��WUDLQLQJ��ZRUNIRUFH�DQG�RWKHU�UHVRXUFHV�WR�VXSSRUW�LW�

���3HUVRQ�	�)DPLO\�&HQWHUHG

3ULPDU\�FDUH�LV�IRFXVHG�RQ�WKH�ZKROH�SHUVRQ�� WKHLU�SK\VLFDO��
HPRWLRQDO��SV\FKRORJLFDO�DQG�VSLULWXDO�ZHOOEHLQJ��DV�ZHOO�DV�
FXOWXUDO��OLQJXLVWLF�DQG�VRFLDO�QHHGV�
3ULPDU\�FDUH�LV�JURXQGHG�LQ�PXWXDOO\�EHQHILFLDO�SDUWQHUVKLSV�
DPRQJ�FOLQLFLDQV��VWDII��LQGLYLGXDOV�DQG�WKHLU�IDPLOLHV��DV�HTXDO�
PHPEHUV�RI�WKH�FDUH�WHDP��&DUH�GHOLYHU\�LV�FXVWRPL]HG�EDVHG�
RQ�LQGLYLGXDO�DQG�IDPLO\�VWUHQJWKV��SUHIHUHQFHV��YDOXHV��JRDOV�
DQG�H[SHULHQFHV�XVLQJ�VWUDWHJLHV�VXFK�DV�FDUH�SODQQLQJ�DQG�VKDUHG�GHFLVLRQ PDNLQJ�
,QGLYLGXDOV�DUH�VXSSRUWHG�LQ�GHWHUPLQLQJ�KRZ�WKHLU�IDPLO\�RU�RWKHU�FDUH�SDUWQHUV�PD\�EH�
LQYROYHG�LQ�GHFLVLRQ�PDNLQJ�DQG�FDUH�
7KHUH�DUH�RSSRUWXQLWLHV IRU�LQGLYLGXDOV�DQG�WKHLU�IDPLOLHV�WR�VKDSH�WKH�GHVLJQ��RSHUDWLRQ�
DQG�HYDOXDWLRQ�RI�FDUH�GHOLYHU\�

���&RQWLQXRXV

'\QDPLF��WUXVWHG��UHVSHFWIXO�DQG�HQGXULQJ�UHODWLRQVKLSV�EHWZHHQ�
LQGLYLGXDOV��IDPLOLHV�DQG�WKHLU�FOLQLFDO�WHDP�PHPEHUV�DUH�
KDOOPDUNV�RI�SULPDU\�FDUH��7KHUH�LV�FRQWLQXLW\�LQ�UHODWLRQVKLSV�
DQG�LQ�NQRZOHGJH�RI�WKH�LQGLYLGXDO�DQG�WKHLU�IDPLO\�FDUH�SDUWQHUV�
WKDW�SURYLGHV�SHUVSHFWLYH�DQG�FRQWH[W�WKURXJKRXW�DOO�VWDJHV�RI�
OLIH�LQFOXGLQJ�HQG�RI�OLIH�FDUH�



���&RPSUHKHQVLYH�DQG�(TXLWDEOH

3ULPDU\�FDUH�DGGUHVVHV�WKH�ZKROH�SHUVRQ�ZLWK�DSSURSULDWH�
FOLQLFDO�DQG�VXSSRUWLYH�VHUYLFHV�WKDW�LQFOXGH�DFXWH��FKURQLF�DQG�
SUHYHQWLYH�FDUH��EHKDYLRUDO�DQG�PHQWDO�KHDOWK��RUDO�KHDOWK��
KHDOWK�SURPRWLRQ�DQG�PRUH��(DFK�SULPDU\�FDUH�SUDFWLFH�ZLOO�
GHFLGH�KRZ�WR�SURYLGH�WKHVH�VHUYLFHV�LQ�WKHLU�FOLQLFV�DQG�RU�LQ�
FROODERUDWLRQ�ZLWK�RWKHU�FOLQLFLDQV�RXWVLGH�WKH�FOLQLF�
3ULPDU\�FDUH�SURYLGHUV�VHHN�RXW�WKH�LPSDFW�RI�VRFLDO�
GHWHUPLQDQWV�RI�KHDOWK�DQG�VRFLHWDO�LQHTXLWLHV��&DUH�GHOLYHU\�LV�WDLORUHG�DFFRUGLQJO\�
3ULPDU\�FDUH�SUDFWLFHV�SDUWQHU�ZLWK�KHDOWK�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�WR�
SURPRWH�SRSXODWLRQ�KHDOWK�DQG�KHDOWK�HTXLW\��LQFOXGLQJ�PDNLQJ�LQHTXLWLHV�YLVLEOH�DQG�
LGHQWLI\LQJ�DYHQXHV�IRU�VROXWLRQ�

���7HDP�%DVHG�DQG�&ROODERUDWLYH

,QWHUGLVFLSOLQDU\�WHDPV��LQFOXGLQJ�LQGLYLGXDOV�DQG�IDPLOLHV��ZRUN�
FROODERUDWLYHO\�DQG�G\QDPLFDOO\�WRZDUG�D�FRPPRQ�JRDO��7KH�
VHUYLFHV�WKH\�SURYLGH�DQG�WKH�FRRUGLQDWHG�PDQQHU�LQ�ZKLFK�WKH\�
ZRUN�WRJHWKHU�DUH�V\QHUJLVWLF�WR�EHWWHU�KHDOWK�
+HDOWK�FDUH�SURIHVVLRQDO�PHPEHUV�RI�WKH�WHDP�DUH�WUDLQHG�WR�
ZRUN�WRJHWKHU�DW�WKH�WRS�RI�WKHLU�VNLOO�VHW��DFFRUGLQJ�WR�FOHDUO\�
GHILQHG�UROHV�DQG�UHVSRQVLELOLWLHV��7KH\�DUH�DOVR�WUDLQHG�LQ�
OHDGHUVKLS�VNLOOV��DV�ZHOO�DV�KRZ�WR�SDUWQHU�ZLWK�LQGLYLGXDOV�DQG�IDPLOLHV��EDVHG�RQ�WKHLU�
SULRULWLHV�DQG�QHHGV�

���&RRUGLQDWHG�DQG�,QWHJUDWHG

3ULPDU\�FDUH�LQWHJUDWHV�WKH�DFWLYLWLHV�RI�WKRVH�LQYROYHG�LQ�DQ�
LQGLYLGXDO¶V�FDUH��DFURVV�VHWWLQJV�DQG�VHUYLFHV�
3ULPDU\�FDUH�SURDFWLYHO\�FRPPXQLFDWHV�DFURVV�WKH�VSHFWUXP�RI�
FDUH�DQG�FROODERUDWRUV��LQFOXGLQJ�LQGLYLGXDOV�DQG�WKHLU�
IDPLOLHV�FDUH�SDUWQHUV�
3ULPDU\�FDUH�KHOSV�LQGLYLGXDOV�DQG�IDPLOLHV�FDUH�SDUWQHUV�
QDYLJDWH�WKH�JXLGDQFH�DQG�UHFRPPHQGDWLRQV�WKH\�UHFHLYH�IURP�
RWKHU�FOLQLFLDQV�DQG�SURIHVVLRQDOV��LQFOXGLQJ�VXSSRUWLQJ�DQG�UHVSHFWLQJ�WKRVH�ZKR�ZDQW�
WR�IDFLOLWDWH�WKHLU�RZQ�FDUH�FRRUGLQDWLRQ�
3ULPDU\�FDUH�LV�DFWLYHO\�HQJDJHG�LQ�WUDQVLWLRQV�RI�FDUH�WR�DFKLHYH�EHWWHU�KHDOWK�DQG�
VHDPOHVV�FDUH�GHOLYHU\�DFURVV�WKH�OLIH�VSDQ�



���$FFHVVLEOH

3ULPDU\�FDUH�LV�UHDGLO\�DFFHVVLEOH��ERWK�LQ�SHUVRQ�DQG�YLUWXDOO\�
IRU�DOO�LQGLYLGXDOV�UHJDUGOHVV�RI�OLQJXLVWLF��OLWHUDF\��
VRFLRHFRQRPLF��FRJQLWLYH�RU�SK\VLFDO�EDUULHUV��$V�WKH�ILUVW�VRXUFH�
RI�FDUH��FOLQLFLDQV�DQG�VWDII�DUH�DYDLODEOH�DQG�UHVSRQVLYH�ZKHQ��
ZKHUH�DQG�KRZ�LQGLYLGXDOV�DQG�IDPLOLHV�QHHG�WKHP�
3ULPDU\�FDUH�IDFLOLWDWHV�DFFHVV�WR�WKH�EURDGHU�KHDOWK�FDUH�
V\VWHP��DFWLQJ�DV�D�JDWHZD\�WR�KLJK�YDOXH�FDUH�DQG�FRPPXQLW\�
UHVRXUFHV�
3ULPDU\�FDUH�SURYLGHV�LQGLYLGXDOV�ZLWK�HDV\��URXWLQH�DFFHVV�WR�WKHLU�KHDOWK�LQIRUPDWLRQ�

���+LJK�9DOXH

3ULPDU\�FDUH�DFKLHYHV�H[FHOOHQW��HTXLWDEOH�RXWFRPHV�IRU�
LQGLYLGXDOV�DQG�IDPLOLHV��LQFOXGLQJ�XVLQJ�KHDOWK�FDUH�UHVRXUFHV�
ZLVHO\�DQG�FRQVLGHULQJ�FRVWV�WR�SDWLHQWV��SD\HUV�DQG�WKH�V\VWHP�
3ULPDU\�FDUH�SUDFWLFHV�HPSOR\�D�V\VWHPDWLF�DSSURDFK�WR�
PHDVXULQJ��UHSRUWLQJ�DQG�LPSURYLQJ�SRSXODWLRQ�KHDOWK��TXDOLW\��
VDIHW\�DQG�KHDOWK�HTXLW\��LQFOXGLQJ SDUWQHULQJ�ZLWK�LQGLYLGXDOV��
IDPLOLHV�DQG�FRPPXQLW\�JURXSV�
3ULPDU\�FDUH�SUDFWLFHV�GHOLYHU�H[FHSWLRQDOO\�SRVLWLYH�H[SHULHQFHV�IRU�LQGLYLGXDOV��IDPLOLHV��
VWDII�DQG�FOLQLFLDQV�

7KH�YLVLRQ�RXWOLQHG�LQ�WKHVH�6KDUHG�3ULQFLSOHV�RI�3ULPDU\�&DUH�ZLOO�UHVXOW�LQ�H[FHOOHQW�RXWFRPHV�
IRU�LQGLYLGXDOV�DQG�IDPLOLHV��DQG�PRUH�VDWLVI\LQJ�DQG�VXVWDLQDEOH�FDUHHUV�IRU�FOLQLFLDQV�DQG�VWDII��
,W�LV�D�YLVLRQ�WKDW�LV�DVSLUDWLRQDO�\HW�DFKLHYDEOH�ZKHQ�VWDNHKROGHUV�ZRUN�WRJHWKHU�


