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Welcome & Announcements 

•Welcome – Ann Greiner, President & CEO, PCPCC

•PCPCC Executive Members Only:

•“Conversation with the Experts” with today’s webinar presenters  

•April 12, 2018

➢ Registration: Visit the Events Calendar on the PCPCC Website to register and learn 

more, www.pcpcc.org/calendar

•Upcoming Webinar – April 30, 2018 at 3:00pm EST

➢ Topic: Integrating Primary Care into the Community

➢ Registration: Visit the Events Calendar on the PCPCC Website

• Interested in PCPCC Executive Membership?

➢Email Allison Gross (agross@pcpcc.org) or visit:

www.pcpcc.org/executive-membership

https://pcpcc.org/profile/ann-greiner
http://www.pcpcc.org/calendar
mailto:agross@pcpcc.org
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Transforming Clinical Practice Initiative (TCPI)

• TCPI is a four-year program (2015-2019) designed to assist more than 140,000 clinicians in achieving 
large-scale health transformation in preparation for new advanced payment models.

• Clinicians participating in TCPI also meet patient engagement requirements in MACRA’s Quality 
Payment Program under the Merit-Based Incentive Payment System (MIPS). 

• To be effective and sustainable in practice transformation, TCPI encourages participants to involve 
patients and families in a meaningful way.

• Through mutual partnership and active engagement with clinicians and the care team, patients and 
families can build the knowledge and skills needed to improve health outcomes.



TCPI 
Aims



• The PCPCC joins 40 national and regional collaborative healthcare 
transformation networks and supporting organizations in this work

• 1 of 10 Support and Alignment Networks (SAN) and the only 
organization focused solely on patient , caregiver, and community 
engagement

• Goal: Support practice improvement teams through our diverse 
network to foster partnerships with patients, family caregivers and 
community-based organizations to achieve common goals of improved 
care, better health, and reduced costs.

Helping Clinicians Improve Care: PCPCC’s Role in the 
Transforming Clinical Practice Initiative



Training & Technical Assistance

Virtual and on-site PFE training to patients, 
clinicians, and health care teams 
participating in quality improvement 
activities. 

Free & open access to our PFE Resource 
Library. Watch, download, and listen to 
resources that highlight PFE best 
practices and implementation strategies.

Sharing exemplar models of PFE in action 
and connecting patient advocates with 
networks actively engaged in effective 
partnerships.

PCPCC SAN Partners



Contact Us!

https://www.pcpcc.org/tcpi

Merilyn Francis, BSN, MPP
SAN Program Director
mfrancis@pcpcc.org

Jacinta Smith, MPH 
SAN Program Manager

jsmith@pcpcc.org

































American College of Physicians
Center for Patient Partnership in Healthcare
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ACP History Related to Patient- and Family-Centered Care

▪ ACP Foundation

• Philanthropic arm dedicated to patient education, health communication, and 
literacy

▪ ACP Ethics Manual

• Strong promoter of patient-and family-centeredness in care

▪ ACP - original author of the Joint Principles for the Patient-Centered Medical Home

▪ ACP Foundation dissolved in 2013 and the Center for Patient Partnership in 
Healthcare formed in 2013

• Designed to integrate all work of ACP in patient and family partnership, including 
ACP Foundation
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ACP’s Center for Patient Partnership in Healthcare

▪ Advised by active, engaged and multidisciplinary committee

• ACP member physicians

• Nurses, Pharmacist, Physician assistant

• Patients and Patient Advocacy Groups

• National Partnerships for Women and Families

• Institute for Patient-and Family-Centered Care

• Consumer Reports
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ACP’s Center for Patient Partnership in Healthcare

▪ Mission: to promote mutually beneficial partnerships among clinicians, 
patients and families that enhance quality, safety and the experience of 
care.

▪ Goals:

• Develop high quality accessible information

• Facilitate partnership and effective communication

• Foster collaborations with like-minded organizations

• Facilitate engagement of patients in their own care and improvement 
of care delivery

• Develop professional educational programs in partnership with 
patients, families and clinicians



28

ACP’s Center for Patient Partnership in Healthcare

Primary Functions
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ACP Patient and Family-Centered Resources

▪ Principles for patient education

▪ Self-Management Guides

• 7 existing guides- Atrial Fibrillation 
Diabetes, 
Weight Loss, Heart, RA, COPD

• VERY Popular - over 50,000 disseminated 
in the last 
6 months

• Over 1.3 million Diabetes 
Guides in circulation

▪ Guidebook series won 2017 Institute for 
Healthcare Advancement’s (IHA) Health 
Literacy Award for print materials
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ACP Patient and Family-Centered Resources

▪ Patient FACTS (over 50 topics)

▪ DVDs – Teaching self-management 
skills

▪ Nothing goes out without patient 
stamp of approval

▪ High value care resources 
(developed in partnership with 
Consumer Reports)

• Where to get care

• Immunizations

• Taking control of your health

• Choosing Wisely
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Supporting Patient and Family Partnership in Care

▪ Development of ACP principles for patient and family partnership 

• Respect and dignity

• Active partnership

• Contribute to development and improvement of healthcare systems

• Participate in education of health professionals

▪ Ambulatory care practice survey on patient- and family-centeredness in practice

▪ Shared decision-making program on breast and prostate cancer screening

▪ Patient involvement in clinical guidelines and performance measurement development

▪ Advocacy for patient and family voice in key ACP policy issues – MACRA, quality measures, EHRs, retail 
health clinics

▪ Costs of care initiative with Consumer Reports
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Educating Professionals About Patient and Family Partnership

▪ Promote patient faculty and co-design in content development for all educational programs, 
including high value care and physician wellness

▪ Patient Priority Care (content development and research conference)

• Going from “What’s the Matter with You” to “What Matters to You”

▪ Develop patient information and summaries for clinical guidelines, Annals articles, high value care 
recommendations

▪ Sessions on patient and family engagement with patient faculty at annual meeting since 2013

▪ Identifying opportunities to engage patients and families at future annual meetings (10 patient 
advisors participated in IM17)

• Clinical skills courses on the relational breakthroughs between patients and physicians
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Transforming Clinical Practice Initiative

▪ Engaged with IPFCC, National Partnership for Women and Families, and other patient advisors

▪ Patient collaboration on content development from the beginning of the process

▪ Practice Advisor® modules

• Provided leadership and review for the following modules:

• Access 

• Care Coordination

• Collaborative Medication Management

• Patient and Family Engagement

• Advance Care Planning

▪ Participate on PFE Curriculum FlashGroup

▪ Provide subject matter expertise to Vizient PTN
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Outcomes

▪ 15 sessions with patient faculty at annual meeting

▪ 100s of patient education resources developed with patients

▪ Dozens of physician education programs co-designed with patients

▪ Patients standardly serve on committees

• Physician wellness

• QI committees

• Clinical guidelines

▪ Award for health literacy
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Thank You

▪ Questions?

▪ Wendy Nickel

wnickel@acponline.org

▪ www.acponline.org/patient_ed

mailto:wnickel@acponline.org




Patient- and Family-Centered Core Concepts

 People are treated with respect and dignity. 

 Health care providers communicate and share complete and unbiased 
information with patients and families in ways that are affirming and useful.

 Patients and families are encouraged and supported in participating in care and 
decision-making at the level they choose.

 Collaboration among patients, families, and providers occurs in policy and 
program development, QI and safety, professional education, and research as 
well as in the delivery of care.



www.pcpcc.org/about/shared-principles





Patient- and family-centered care is 
working "with" patients and families, 
rather than just doing "to" or "for" them.



“In high-functioning health care teams, patients are 

members of the team; not simply objects of the team’s 

attention…”







http://pfcc.connect.ipfcc.org/home

A free online learning community dedicated to 
partnerships with patients and families to improve and 
transform care across all settings.







Questions and Comments

For further information:

Bev Johnson bjohnson@ipfcc.org


