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1. Click the Handouts pane to 

download slides and additional 

resource materials. 

2. Submit your questions anytime 

by typing in the box. We’ll do 

Q&A at the end of each session.

3. Raise you hand (✋) if you’d like 

to speak, ask questions, or 

participate in the conversations –

You will be unmuted



Please complete the 

post-webinar survey. 

Your feedback will 

be appreciated!

We will send you 

the recording and post the 

slides and additional materials 

for download at:

www.pcpcc.org/webinars

After the Webinar



About PCPCC



About PCPCC

Patient Centered Primary Care Collaborative (PCPCC)

Mission

To promote collaborative approaches to primary care improvement. 

Improvement focus areas include:

▷Patient-Centered Care

▷Person Family Engagement

▷Patient Activation

▷Improved Cost, Quality, Experience, and Outcomes



About PCPCC

PCPCC Support and Alignment Network (PCPCC SAN) is a collaborative approach to 

improving person and family, clinician, and community strategies for engagement



Today’s Speakers

» Kelly Rand MA, CPH

» ABIM Foundation

» Janice Tufte

» Patient Advocate

» Lisa Letourneau MD, MPH, FACP

» PCPCC

» Mary Minniti BS,CRHQ

» IPFCC



Participants will:

• Become familiar with condition-specific Choosing Wisely materials and 

insights from patient advisor on using the materials;

• Gain an understanding of successful Choosing Wisely implementation 

scenario;

• Learn how patient and family engagement can improve and enhance 

Choosing Wisely implementation;

• Hear insights from patient engagement advisor on implementation; and

• Hear practical starting places for involving patients and families in 

implementation.

Today’s Learning Objectives



TCPI Patient Family Engagement Metrics

• Support for Patient and 
Family Voices (PFAC, Board, QI)

Governance

• Shared Decision Making

• E-tool Use

Point of  
Care

• Patient Activation

• Health Literacy

• Medication Management

Policy and 
Procedure

PFE Metric 1

PFE Metric 2

PFE Metric 4

PFE Metric 3

PFE Metric 5

PFE Metric 6



Janice’s Story: Chest X-Ray



Choosing Wisely is an initiative of the ABIM 

Foundation to help clinicians and patients 

engage in conversations about the overuse of 

tests and procedures and to support 

physician efforts to help patients make smart, 

effective choices.

The Choosing Wisely® Campaign



• Frame as a Positive

• Elicit Patients Concerns

• Empathy with legitimation

• Reassurance using health information

• Provide Clear Recommendations

• Unnecessary Testing Causing Harm

• Provide Written Information

• Treatment Plan

• Confirm Agreement

http://www.choosingwisely.org/getting-
started/resource-library/modules/

Conversation Quick Tips

http://www.choosingwisely.org/getting-started/resource-library/modules/


Framing the Choosing Wisely Message

• Patients want: 

✓ Communication with their clinician

✓ Participation in making care decisions

✓ Access to information

• Focus on safety when justified

• Communicate in plain language

• Use both mass media and individual consumer approaches

Communicating information about “what not to do” to consumer. John S Santa. BMC Medical Informatics and Decision Making 201313(Suppl
3):S2



Many free Choosing Wisely resources to help 

inform and empower consumers as they make 

healthcare decisions:

• Brochures 

• Videos and TV/Radio Spots 

• Posters & Rack Cards 

• E-hubs

• Wallet cards

• And more…

Most are available in Plain English & Spanish.

All are free to use and distribute.



Choosing Wisely Materials for Patients in Hospitals & Clinics





Preparing the Patient



How Well Do the Topic-Specific Brochures Work?

Before reading

<16% interested in topics

After reading

•50% interested in receiving more info;

•66% said they would talk to their doctor 
about the topic; and,

•43% changed their mind about a topic.

(2013; 2,669 respondents.)



Communicating Via Decision Aids

A 2011 analysis of 86 randomized clinical trials 

concluded that decision aids make patients better 

informed, improve communication with doctors, 

and increase participation in decisions about their 

care. 

Stacey, D., et al. Decision aids for people facing health treatment or screening decisions.  

Chochrane Database Syst Rev, 2011.

Studies have shown 

that 40-80% of the 

medical information 

patients are told 

during office visits is 

forgotten immediately, 

and nearly half of the 

information retained 

is incorrect.



Lessons Learned
Display patient materials throughout POC

Integrate materials into patient portals

Incorporate conversations into workflows

Work with your marketing department

Message on personal risk of physical and/or financial harm from 

overuse in health care

Collaborate!



“Usual” Approach

• Review shows imaging ordered for ~50% 

pts w/ uncx’d LBP at <6wks

• Issue discussed at staff mtgs

• Articles/clinical guidelines shared

• Results: No change in behavior

CW Approach
• CW recommendations shared with clinicians & staff

• Communications training on overuse offered to all 
staff

• Physician champion offers 1:1 academic detailing

• Indiv imaging rates & comparisons shared with 
clinicians

• Practice workflow modified to share pt info/flyer on 
when imaging needed

• Posters on imaging for LBP hung in office

• Clinical decision support tool added to EMR to give 
“hard stop” on imaging ordering; pt educ materials; 
resources for alternative tx’s

• Results… improvement!!

Sample CW Model Implementation: 

Clinic X & Imaging for LBP



Choosing Wisely Patient Materials



Janice’s Story: Low Back Pain



Patients and Family

as Implementation 

Partners 



Goal 
Setting

Decision 
Aids

Develop 
Care Plans

Teach Back

Reassess 
Goals



Reinertsen, J. L., Bisagnano, M., & Pugh, M. D. Seven Leadership Leverage Points for Organization-Level   Improvement in 

Health Care, 2nd Edition, IHI Innovation Series, 2008. Available at www.ihi.org

“In a growing number of instances where truly stunning levels of 

improvement have been achieved...

Leaders of these organizations often cite—putting patients and families 

in a position of real power and influence, using their wisdom and 

experience to redesign and improve care systems—as being the single 

most powerful transformational change in their history.”

Key Lever for Transformational Change



Inviting Patient and Family Participation

Patients and families bring insights about:

• How to introduce practice changes to better engage others

• What Choosing Wisely tools are most useful to them

• Where to place materials/tools to increase visibility

• Which messages will build shared decision-making partnerships  

• How to evaluate success of implementation



Outcomes and Benefits
• Health care professionals & staff make fewer assumptions about 

what patients or families “want.”

• Advisors challenge what’s possible and offer simple solutions.

• Patients/Families are motivators – provide hope and dampens 
cynicism

• Creates better tools to meet patient needs and “activate”
patients as full partners

• Provides information to help make better business decisions

• Broadens perspectives – acting into new ways of thinking



How To Tool: Involving Patients in 

Implementation of Choosing Wisely



http://pfcc.connect.ipfcc.org/home

A free on-line learning community dedicated to partnerships 

with patients and families to improve and transform care 

across all settings.



DISCUSSION



Connect with us!

facebook.com/pcpcc

twitter.com/pcpcc



And remember to use our resources:



THANK YOU!

Merilyn Francis, Project Director

+1 202 417 3911

mfrancis@pcpcc.org

www.pcpcc.org

Tanya Thabjan, Program Manager

+1 202 417 2069

tgthabjan@pcpcc.org

www.pcpcc.org


