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* High value care with Integrated Whole-Person
Advanced primary care team implementation

* Proactive population health strategy

»Accurate risk stratification

»Primary care team proactive outreach based on risk

»Risk assessment and capture as part of primary care
workflow

» High value visit model to engage high risk patients
with their care team
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 PMPY Spend:
» 3/31/23 =%$5102
* 5/31/24 = $4631 (9.2% reduction in TCC on PMPY basis)
= (-)$471 PMPY per member with implementation

* Population =37531 (average of last 12 months)

* PMPM cost reduction in past 15 months=
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Meeting the Needs of the Person

Primary
Ph;:;tr:?ans NlirS;S. Future Cost Drivers Wellness Center Primary Care 128
’ a
Rl 195 Members o -
T ellness Center Coachin 18
Health UGS 6% Population > 52% &

Specialist Next 12 Month’s Spend Case Management 133

Mental
Health
Therapists
Wellness Center Non-Wellness Center
Participants Participants

Cost Per Unit Risk
Plan Paid 34,959 35.284

Physical
Therapists

Exercise
Physiologist Care

(Health Navigator
Coach) Averuge' .
Prospective Risk
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Plan Spend vs. PwC Published Trends

FiﬂClﬂCiClI ,500, $6.5 M in savings on
,000. $25 M Budget
Impact
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I EVIDENCE | ITLC: MUTUAL OF OMAHA STUDY - COST/ SAVINGS

Control (N-139)

Total: 333 patients Ornish ICR (N-194) PTCA- 66 and CABG- 73

Patients needing revascularization

3-Year FU

Total Procedures 57 173
Total Cost $3.5 million $ 6.6 million
Cost Per Patient $18,119 $47,647

(47% reduction)




EVIDENCE | MHEMPLOYEE RETURN ON INVESTMENT (n=150)

12,000,000
Group Variance =
Hospitalization $2,118,409.66
9,000,000
Group
Hospitalization
6,000,000
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RESULTS | LIFESTYLE MEDICINE IN MEDICARE ADVANTAGE

on average after 2 years since joining Total medical cost2 per year Net Promoter Score
while reducing prescription drugs’ Patients under shared risk contract
HEART RISK ~ $8K
o 83
20% W 40%
Reduction in 62
LDL cholesterol $5K
DIABETES 47
0
12%
Reduction in
Hemoglobin Alc _—_—
OBESITY o 3
9%
Reduction in . ) .
SoCal Medicare Lifestyle Lifestyle Amazon  Apple Average
Body Mass Index Advantage Plan Medical (2019) Medical Primary Care

Better Health
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