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Overview	
  
•  Background	
  on	
  methodology	
  for	
  the	
  report	
  
•  Key	
  Point	
  #1:	
  New	
  evidence	
  demonstrates	
  
improvements	
  in	
  cost	
  and	
  u4liza4on	
  associated	
  with	
  
the	
  PCMH	
  
•  Key	
  Point	
  #2:	
  The	
  health	
  care	
  marketplace	
  must	
  invest	
  
in	
  primary	
  care	
  in	
  new	
  ways	
  to	
  achieve	
  the	
  Triple	
  Aim	
  
•  Key	
  Point	
  #3:	
  Future	
  direc4on	
  for	
  the	
  PCMH	
  &	
  primary	
  
care	
  -­‐-­‐	
  includes	
  clinical	
  integra4on	
  (inside	
  and	
  outside	
  
of	
  the	
  PCMH),	
  increased	
  financial	
  support,	
  team-­‐based	
  
training,	
  consumer	
  engagement	
  &	
  technology.	
  
	
  





About	
  PCPCC	
  
Founded	
  in	
  2006,	
  the	
  PCPCC	
  is	
  dedicated	
  to	
  advancing	
  an	
  effec4ve	
  and	
  efficient	
  
health	
  care	
  system	
  built	
  on	
  a	
  strong	
  founda4on	
  of	
  primary	
  care	
  and	
  the	
  pa4ent-­‐
centered	
  medical	
  home.	
  

About	
  Milbank	
  Memorial	
  Fund	
  
The	
  Milbank	
  Memorial	
  Fund	
  is	
  an	
  endowed	
  opera4ng	
  founda4on	
  that	
  works	
  
to	
  improve	
  health	
  by	
  helping	
  decision	
  makers	
  in	
  the	
  public	
  and	
  private	
  
sectors	
  acquire	
  and	
  use	
  the	
  best	
  available	
  evidence	
  to	
  inform	
  policy	
  for	
  
health	
  care	
  and	
  popula4on	
  health.	
  

About	
  Blue	
  Cross	
  Blue	
  Shield	
  AssociaBon	
  
The	
  Blue	
  Cross	
  and	
  Blue	
  Shield	
  Associa4on	
  is	
  a	
  na4onal	
  federa4on	
  of	
  37	
  
independent,	
  community-­‐based	
  and	
  locally	
  operated	
  Blue	
  Cross®	
  and	
  Blue	
  
Shield®	
  companies.	
  	
  The	
  Associa4on	
  owns	
  and	
  manages	
  the	
  Blue	
  Cross	
  and	
  Blue	
  
Shield	
  trademarks	
  and	
  names	
  in	
  more	
  than	
  170	
  countries	
  and	
  territories	
  
around	
  the	
  world.	
  	
  The	
  Associa4on	
  grants	
  licenses	
  to	
  independent	
  companies	
  
to	
  use	
  the	
  trademarks	
  and	
  names	
  in	
  exclusive	
  geographic	
  areas.	
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DescripBon	
  of	
  Methods	
  
•  Examined	
  medical	
  home/PCMH	
  studies	
  published	
  
between	
  September	
  2013	
  and	
  October	
  2014	
  
•  Peer-­‐reviewed	
  scholarly	
  ar4cles	
  
•  State	
  government	
  program	
  evalua4ons	
  
•  Industry	
  reports	
  	
  

•  Explored	
  rela4onship	
  between	
  “medical	
  home/
PCMH”	
  model	
  of	
  care	
  and	
  Triple	
  Aim	
  outcomes	
  	
  
•  Predictor	
  variable:	
  “Medical	
  home”,	
  “PCMH”,	
  “advanced	
  
primary	
  care”,	
  or	
  “health	
  home”	
  
•  Outcome	
  variable:	
  “Cost”	
  or	
  “U4liza4on”	
  
	
  

• Resulted	
  in	
  14	
  peer	
  reviewed	
  studies,	
  7	
  state	
  PCMH	
  
program	
  evalua4ons,	
  and	
  7	
  industry	
  reports	
  



How	
  data	
  is	
  reported:	
  example	
  Oregon	
  	
  



	
  
Recent	
  evidence	
  demonstrates	
  
improvements	
  in	
  cost	
  and	
  u4liza4on	
  
associated	
  with	
  the	
  PCMH.  
  



Key	
  Point	
  #1:	
  



PCMH	
  Peer-­‐Reviewed	
  Outcomes	
  	
    



•  Medicare	
  FFS	
  (NCQA	
  PCMH)	
  
•  Veterans	
  Affairs	
  (PACT)	
  	
  

•  (4	
  studies)	
  
•  Florida	
  Medicaid	
  
•  Illinois	
  Medicaid	
  
•  Kentucky	
  –	
  Ft.	
  Campbell	
  
•  New	
  York	
  Presbyterian	
  Regional	
  

Health	
  Collabora4ve	
  
•  Community	
  Care	
  North	
  Carolina	
  	
  
•  Pennsylvania	
  Chronic	
  Care	
  

Ini4a4ve	
  
•  Rand	
  
•  Independence	
  BCBS	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

(2	
  studies)	
  
	
  



PCMH	
  State	
  Government	
  Outcomes	
  	
    

 •  Colorado	
  Medicaid	
  

•  Minnesota	
  Health	
  Care	
  
Homes	
  

•  Missouri	
  Health	
  Homes	
  
•  Oklahoma	
  SoonerCare	
  
Choice	
  

•  Oregon	
  Coordinated	
  
Care	
  	
  

•  Rhode	
  Island	
  Chronic	
  
Care	
  Sustainability	
  
Ini4a4ve	
  

•  Vermont	
  Blue	
  Print	
  for	
  
Health	
  	
  



PCMH	
  Industry	
  Reports	
  Outcomes	
  	
    

 •  UnitedHealth	
  Care	
  

PCMH	
  
•  California	
  AFP	
  &	
  
Community	
  Medical	
  
Providers	
  

•  CareFirst	
  BCBS	
  
•  BCBS	
  Michigan	
  
•  Horizon	
  BCBS	
  New	
  
Jersey	
  

•  Aetna	
  PCMH:	
  
Westmed	
  

•  Pennsylvania	
  
Highmark	
  	
  



Key	
  Point	
  #2:	
  
	
  
The	
  health	
  care	
  marketplace	
  must	
  
invest	
  in	
  primary	
  care	
  in	
  new	
  ways	
  to	
  
achieve	
  the	
  Triple	
  Aim.  
  





Primary	
  Care	
  Remains	
  Undervalued	
  

U.S.	
  per-­‐capita	
  health	
  spending,	
  
2012	
  (under	
  65	
  with	
  employer-­‐
sponsored	
  health	
  insurance)	
  



InvesBng	
  in	
  Primary	
  Care	
  
• Payment	
  Reform	
  
•  Increase	
  %	
  spend	
  on	
  primary	
  care	
  (rela4ve	
  to	
  total	
  
cost	
  of	
  care)	
  
• Move	
  away	
  from	
  fee-­‐for-­‐service	
  &	
  embrace	
  value-­‐
based	
  comprehensive	
  primary	
  care	
  payment	
  

•  Investment	
  in	
  primary	
  care	
  
•  The	
  United	
  States	
  spent	
  over	
  2.9	
  trillion	
  dollars	
  on	
  
health	
  care	
  in	
  2013	
  
•  Only	
  four	
  to	
  seven	
  percent	
  is	
  dedicated	
  to	
  primary	
  
care,	
  when	
  primary	
  care	
  visits	
  in	
  the	
  U.S	
  .account	
  for	
  
more	
  than	
  half	
  (55	
  percent)	
  of	
  physician	
  office	
  visits	
  
each	
  year	
  	
  



Emerging	
  Payment	
  Reform	
  Trends	
  

Volume-­‐based	
  
reimbursement	
  

Value-­‐based	
  
reimbursement	
  

Bundled	
  
payments	
  

ACOs	
  
Global	
  
budget	
  
contracts	
  

Fee-­‐For-­‐
Service	
  



Key	
  Point	
  #3:	
  
	
  
Future	
  direc4ons	
  for	
  the	
  PCMH	
  &	
  
primary	
  care	
  include	
  clinical	
  
integra4on	
  (inside	
  and	
  outside	
  of	
  the	
  
PCMH),	
  increased	
  financial	
  support,	
  
team-­‐based	
  training,	
  consumer	
  
engagement	
  &	
  technology.	
  
	
  
  
  





Future	
  DirecBons	
  	
  
•  Integra4ng	
  services	
  inside	
  and	
  outside	
  primary	
  care	
  	
  	
  
•  Examples:	
  inside	
  -­‐-­‐	
  integra4ng	
  behavioral	
  and	
  oral	
  health	
  
into	
  PCMHs;	
  outside	
  -­‐-­‐	
  integra4ng	
  PCMHs	
  into	
  ACOs	
  and	
  
community-­‐based	
  organiza4ons	
  and	
  services	
  

•  Providing	
  financial	
  support	
  for	
  enhanced	
  primary	
  care	
  
controlling	
  total	
  cost	
  of	
  care	
  while	
  improving	
  quality	
  
•  Developing	
  health	
  professions	
  workforce	
  to	
  embrace	
  all	
  
members	
  of	
  the	
  team	
  -­‐-­‐	
  including	
  the	
  pa4ent	
  and	
  their	
  
family/caregiver	
  
•  Engaging	
  consumers/employees	
  and	
  the	
  public	
  
•  Promo4ng	
  interoperable	
  technology	
  to	
  support	
  this	
  model	
  of	
  
care	
  



www.pcpcc.org/ini3a3ves




State  View:  Iowa    
(Thank  you  Senator  Grassley!)  




Take	
  Home	
  Points	
  
ü Recent	
  evidence	
  demonstrates	
  
improvements	
  in	
  cost	
  and	
  uBlizaBon	
  
associated	
  with	
  the	
  PCMH.	
  

ü The	
  health	
  care	
  marketplace	
  must	
  invest	
  in	
  
primary	
  care	
  in	
  new	
  ways	
  to	
  achieve	
  the	
  
Triple	
  Aim.	
  	
  

ü Collabora4on	
  across	
  stakeholders	
  is	
  cri4cal	
  
to	
  the	
  long-­‐term	
  success	
  of	
  the	
  PCMH.	
  	
  



Thank	
  You	
  To	
  Our	
  Sponsors	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Download	
  the	
  report	
  at	
  	
  
pcpcc.org	
  

	
  


